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IDC Management Review

Sample Bank located in City, ST has an IDC rank of 108,
which placed it in the '"Below Average'' group.

This bank is a subsidiary of the bank holding company Sample Bank Holding Company located
in City, ST.

Information in this report is based on the bank’s March 31, 2010 quarterly statement of
Condition & Income as filed to the FDIC.

IDC ranks are based on the bank’s performance of financial ratios. Ranks range from 1 to 300
(the best).
Categories of IDC Ratings

Superior (200-300): Banks rated Superior are simply the best by all measures. In addition to
favorable capital ratios, most consistently generate a return on equity (ROE) above cost of
equity (COE).

Excellent (165-199): Banks rated Excellent are strong 300 —— ————

institutions. Their ratios reflect quality management both from a

balance sheet and income performance standpoint. Operating

expenses and costs of funding are under control, producing a %
healthy return on equity (ROE). 3
Average (125-164): Banks rated Average meet industry capital

standards. When compared to excellent and superior rated banks,

most exhibit lower quality loans and narrower profit margins. The 200 — E
marginal problems of the average bank require shifts in policies and E
practices to raise asset quality or improve profits. 165 — —
Below Average (75-124): Banks rated Below Average g
represent institutions under strain. Average loan delinquency is <
high. In many, excess nonperforming assets are above the loan 125 — _
loss reserve and threaten equity capital. Return on financial 3 %
leverage is negligible, on average, due to narrow (or negative) S 2
leverage spreads. Banks are also rated Below Average if they 75 — —
are deemed ''Adequately Capitalized'' per FDIC capital

definitions. %3
Lowest Ratios (2-74): The Lowest Ratios group contains some 5é&
banks with less than the minimum capital required. In many,

increasing loan loss provisions expand net losses on the income 1 <
statement and, along with the excess of net charge-offs, reduce

capital ratios. A high number of failed banks were rated Lowest

Ratios prior to failure. Banks are also rated Lowest Ratios if they

are deemed "Under Capitalized" or "Significantly Under

Capitalized" per FDIC capital definitions. Banks are also rated
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Lowest Ratios if they are deemed "Adequately Capitalized" and have excess delinquent,
nonaccrual, and restructured loans, or repossessed assets significantly greater than loan loss
reserve and capital or as a percent of loans.

Rank of One (1): Banks in the Rank of One group have the highest probability of failure.
Loans 90-days past due and nonperforming assets, on average, exceed the loan loss reserve and
equity capital by a wide margin. Without major balance sheet improvement, these banks will
fail. Banks are also rated Rank of One if they are deemed "Critically Under Capitalized" per
FDIC capital definitions.

Since 1990, 98 percent of failed financial institutions were ranked below 75 by IDC prior to
failure. The remaining 2 percent of financial institutions that failed with a rank of 75 or higher
excludes those institutions involved in fraud. The vast majority of these failed banks were
ranked one. Any future capital additions or losses or dramatic reductions or increases in
nonperforming assets (delinquent loans) can change the bank’s rank.

Fundamentals of IDC’s Analysis... IDC’s CAMEL

IDC has developed its own version of the commonly cited "CAMEL" approach to choose the
financial ratios that have the greatest impact on the quality of an institution. CAMEL is an
acronym that defines a number of areas in which the institution has to perform well in order to
be profitable: Capital adequacy, Asset quality, Margins, Earning asset returns, and Leverage and
Liquidity.

In the following summary, we quantify the performance of Sample Bank in each area and
examine those figures in relationship to each other.

"C'" - Capital Adequacy

An institution must have enough capital (its own money, invested in the business) so that there is
a solid cushion available in hard times -- for instance, if loan defaults increase. That’s why we
look at the percent of Equity Capital a bank has, relative to its total assets. Equity capital
represents the amount that an institution’s assets exceed what it owes to depositors and creditors.
Other capital ratios include Tier 1 (Equity Capital) and Tier II (Equity Capital plus secondary
capital, like long-term debt) as a percent of risk-adjusted assets. Federal regulations define
risk-adjusted assets as a measure of potential safety or risk. Federal regulators consider these
capital ratios important measurements and have set minimum levels that institutions must stay
above.

Capital Adequacy ranges from best to worst as follows: Well Capitalized, Adequately
Capitalized, Under Capitalized, and Significantly or Critically Under Capitalized. Sample Bank
is deemed to be ""Well Capitalized." It has strong Tier I equity capital to assets ratio and a
total risk-based capital ratio above regulatory requirements. The bank’s strong capital
position is sufficient to withstand economic risks.



"A'" - Adequacy of Capital

Adequacy of Capital measures how effective an institution is at lending money to people who are
willing and able to pay it back. To see if it’s doing this well, we look at how many delinquent
and nonaccrual loans , as well as, restructured loans and repossessed assets it has on its books,
relative to its capital and to the loan loss reserve, which is the fund it has set aside to cover
losses from bad loans. This measures the institution’s asset quality, and consequently, the risk

to its capital, given delinquent, nonaccrual, or restructured loans default or repossessed assets

are charged off. Seldom do other rating services, relying only on capital adequacy, scrutinize
this factor adequately.

Loans at risk are delinquent, nonaccrual, and restructured loans and leases, and all other real
estate owned, including repossessed assets. That is, they are so troubled that the institution does
not expect repayment in full. (IDC is not able to determine the underlying collateral value of
nonperforming loans based on regulatory information available.)

Problem loans can have a major impact on both the institution’s profitability and its capital
adequacy. The regulators require that interest payments no longer can be accrued on nonaccrual
loans. Because some of these loans don’t pay interest, revenues are reduced. If the full amount
of principal on these loans cannot be recovered, the institution must reserve for and then
charge-off (or expense) these loans in addition to any legal and collection fees. Any time that
too many bad loans force an institution to charge-off more money than it has provided for in the
expense item called "loan loss provision," its cash net income is reduced by that amount -- what
looked like a cash profit can turn into a loss.

If problem loans are greater than loan loss reserves, the institution may have to make up the
difference out of its equity capital. If its capital or collateral value is not adequate for this task,
the institution may be in danger of failure.

Asset quality ranges from best to worst as follows: High, Average, Limited, and Poor. Sample
Bank has ""High'' asset quality. Nonperforming loans present little or no danger to its capital
position. The limited level of bad loans relative to loan loss reserves confirms the conclusion
about capital and its residual protection.

"M" - Margins

An institution must price its loans and services in addition to investment yields so that there is an
adequate difference between what it earns on assets and what it pays savers in interest on
deposits or borrowings. There must also be enough total revenues after interest costs to cover
operating expenses. The money left over, after tax, should earn a fair rate of return on equity
capital.

All of these differences between revenues and expenses are called Margins. And management is
measured at the margins. Together, they determine the overall profitability of the institution.

By looking at each of several margin measurements individually, we can learn a great deal

about an institution’s operating and financial strategies.
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Here, we examine three kinds of margins: Operating Profit Margin, Leverage Spread, and Return
on Equity as compared to Cost of Equity Capital. Margins range from best to worst as follows:
Wide, Average, Narrow, and Negative.

First, we will review the Operating Profit Margin and Leverage Spread of Sample Bank.

Operating Profit Margin is defined as net operating revenue less operating costs (excluding the
loan loss provision) divided by net operating revenues (net interest income plus noninterest
income). This ratio allows us to focus on how well the institution is controlling its operating
costs, which is key to profitability. Sample Bank has an ""Average'' margin between operating
profits and net operating revenues, demonstrating average efficiency. Sample Bank has a
""High'' standard deviation or volatility in the operating margin, indicating a complex or high
risk profit structure.

Leverage Spread is the difference between after-tax operating income relative to the cost of
funding. Sample Bank has a '""Narrow'' margin between after-tax operating returns and
Junding costs with leveraged funds adding very little to profit.

The final kind of margin we examine is Return on Equity versus Cost of Equity Capital (ROE
vs. COE). Return on equity measures the percent return the institution earns, overall, on its
own equity investment -- it is the final measure of profitability. The cost of equity capital is the
return a prudent investor would require for investments of comparable risk.

Return on equity can be measured in two ways: First is Book ROE, which simply divides net
income by equity capital. The second way, developed by IDC, is the net operating profit ROE
(NOPAT ROE) which divides the sum of net income plus loan loss provision minus net
charge-offs by equity capital plus the loan loss reserve. This method adjusts ROE for the actual
loan loss experience to the money the institution has set aside to cover it. If the provision
exceeds actual losses, ROE is increased by that amount and vice versa. This method also
excludes nonrecurring (one time) income or loss whereas Book ROE ignores these impacts,
whether positive or negative.

We compare NOPAT ROE to cost of equity capital. An ROE above COE adds value to a
financial institution. In comparison, an institution destroys value with an ROE below the cost of
equity capital. Sample Bank has a net operating profit ROE below estimated cost of equity
capital. The ROE is positive and provides only limited profitability for growth in capital
Jfunds, while shareholder value is eroding.

"E'" - Earning Asset Returns

An institution must control its operating (noninterest) expenses so that they do not consume a
disproportionate part of its revenues. We can determine how well it’s doing this by looking at
how much money is left from all revenues (from loans, investments, and services) after both
operating expenses and taxes have been paid, and a provision set aside for loan losses. This
ratio measures the institution’s "Return on Earning Assets."
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Earning asset returns measure the institution’s operating strategy. They measure what the bank’s
performance would have been if all the money lent or used to pay funding costs were its own
(i.e., no interest had to be paid on savers’ deposits or borrowings). By temporarily ignoring the
role that leverage plays, we get a better picture of how well it’s managing its operating business.

To do this, we calculate the bank’s after-tax return on earning assets by subtracting operating
expenses, loan loss provisions, and taxes from all revenues (including noninterest income and
gains or losses on investments). We adjust this after-tax return to reflect the difference between
the loan loss provision and the net charge-offs of loans. Return on earning assets consists of
operating income less operating expense and income taxes, but excludes the cost of funding
liabilities.

Return on earning assets ranges from best to worst as follows: High, Average, and Low. Sample
Bank has an ""Average'' after-tax return on earning assets (ROEA).

Now, let’s take a look at each of the components of return on earning assets and how the bank
performed.

Current yield on loans. This includes interest income from loans divided by the average book
value of loans. Sample Bank earned a ''Low'' yield on loans.

Loan to Finance Commercial Real Estate are total real estate loans less 1-4 family real estate
loans. A high percentage of earning assets invested in loans to finance commercial real estate
indicates risk in the loan portfolio. > Loans to finance commercial real estate as a percent of
earning assets is '"Average'’ for this bank, indicating moderate loan risk.

Noninterest income. This is revenue and income (or loss) from sources other than loans and
investments, such as income from fees. This bank’s ratio of noninterest income as a percent of
earning assets is ''Average.'’

Noninterest expense. The expense ratio equals operating costs divided by average earning
assets. This allows us to focus on how well the bank is controlling its operating costs. This
bank’s ratio of noninterest expense to earning assets is "'Average."’

Adjustment to net income. In this measurement, we focus on how much of the loan loss
provision was added to net income. This bank’s adjustment provides a modest addition to net
income, as the loan loss provision exceeds net loan charge-offs.

"L" - Leverage and Liquidity

Leverage returns along with liquidity make up the "L" in IDC’s CAMEL analysis. First, we will
look at the institution’s Return on Financial Leverage.

Return on Financial Leverage - A Measure of the Financial Strategy. Return on Financial
Leverage measures the efficiency with which the institution uses deposits, borrowings, and other
forms of debt to leverage its equity capital and reserves. Return on financial leverage is the
product of leverage spread and leverage multiplier.
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Leverage spread compares the after-tax return on earning assets (the measurement of the
operating strategy) to the after-tax cost of funding these earning assets. Leverage multiplier is
the amount of deposits and borrowings used in relationship to equity capital and loan loss
reserves provided by the institution. Financial strategy determines how much to leverage capital
and at what cost.

Ratios of Leverage Spread, Leverage Multiplier, and Return on Financial Leverage range from
best to worst as follows: High, Average, Low, and Negative. Sample Bank has a "'Low"' return
on financial leverage. The cost of funding is ""Average,'' its leverage spread is ""Low,"" and its
leverage multiplier is ""Above Average."

Liquidity measures (1) balance sheet cash flow as a percent of the Tier I capital and (2)
illiquid loans as a percent of stable deposits and borrowings plus excess liquidity. The large
potential risk is the transfer of consumer deposits from stable low paying deposits to large
deposits or borrowings. This can occur as consumers transfer deposits outside the banking
system, requiring banks to attract new funds by increasing deposits over $100,000 or borrowing
funds. The loss of stable low-cost deposits or excessive lending is reflected as a lack of liquidity
by an increase to over 100% in the percentage of illiquid loans to stable deposits and borrowings
plus excess liquidity. Negative balance sheet cash flow indicates the inability of the change in
retained earnings to finance the change in growth producing assets (plant and equipment,
investments in unconsolidated subsidiaries, and other long term assets)or the change in liabilities
(excluding retained earnings)is larger than the change in investments and loans. A negative
balance sheet cash flow ratio of -66% to -100%, coupled with a high percentage of loans to
earning assets, illustrates a lack of liquidity. A percentage more negative than -100% is a severe
illiquid position, especially if nonperforming loans are in excess of 3% of total loans. The
percentage of balance sheet cash flow to Tier I capital to greater than 66% illustrating excess
liquidity. The percentage of illiquid loans to stable deposits and borrowings plus excess
liquidity is less than 100% and illustrates ample liquidity.

In summary, Sample Bank received an IDC rank of 108, which placed it in the Below
Average group.

The Federal Deposit Insurance Corporation (FDIC) and US Government insure all deposits up
to $250,000.

This report was prepared by IDC Financial Publishing, Inc., of Hartland, Wisconsin. For more information on this or other
institutions, contact IDC at 1-800-525-5457 or by e-mail at idcfp @execpc.com.

Ranks provide IDC’s opinion about the relative value of financial ratios, and are subject to limitations in their use. In IDC'’s
opinion, the selected ratios provide an ample financial picture for rating a bank. However, the quality of individual banks can
also be influenced by factors not taken into account in this analysis. The quality of a bank is not fixed over time; ranks may
change with changes in management, strategy, or external conditions.

The data for calculations and ranks and other information found in this report is obtained from sources believed to be reliable
and accurate.
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30 71 56 49 714 540 048 345 360 069 077 325 318 314 52 149 254 127 194 039 84 |28 24 44
29 71 56 51 761 548 050 342 356 065 074 330 321 303 54 145 251 130 196 035 85 23 21 42
29 70 55 54 814 557 053 339 352 062 071 334 324 291 57 139 249 132 199 030 85 19 18 40
28 69 55 57 83 567 056 335 349 059 069 339 327 27.9 60 133 247 135 201 024 86 15 15 38
27 69 55 60 938 578 060 331 345 056 066 345 333 269 63 128 244 137 203 016 87 12 11 36
26 68 54 63 101.0 588 063 328 341 054 064 351 338 261 67 124 242 139 205 011 88 08 07 33
25 67 54 66 1070 600 067 3238 337 050 061 356 344 251 7.0 117 239 141 208 005 90 04 03 3
24 66 53 69 1131 608 072 318 334 046 057 364 352 242 75 105 235 143 210 000 91 00 -03 28
23 65 53 72 1218 619 077 314 330 042 054 368 358 228 79 099 232 146 212 009 92 05 -09 25
22 64 52 76 1310 627 084 304 324 039 049 374 365 211 83 092 228 148 215 020 93 -13 -19 22
21 63 52 81 1412 637 089 296 320 035 043 382 371 189 91 078 224 153 218 -0.36 94 -24 -33 19
20 61 51 88 1537 648 100 287 314 032 041 390 380 17.3 101 064 220 158 220 -051 95 -38 -47 14
18 59 51 96 1634 658 1.17 279 307 028 037 403 392 138 109 050 213 162 223 072 97 54 67 09
17 58 50 105 1777 668 128 267 298 023 034 415 408 109 11.8 037 204 167 228 095 99 -7.1 -84 0.
15 55 49 115 2063 689 147 255 292 018 029 435427 79 136 010 194 173 234 -128 101 -93 -11.3 -06
13 52 48 129 2386 707 164 238 280 0.3 025 460 464 34 148 -041 182 177 239 -176 105 -132 -157 -16
11 46 46 144 2961 733 196 212 270 006 019 497 513 -0.8 172 -0.96 175 181 249 248 108 202 -217 -26
08 41 43 172 3543 781 269 172 228 000 014 571 568 -11.9 206 -1.54 158 194 259 -3.11 115 266 -286 -45
06 32 34 240 5597 830 400 116 190 -0.18 006 7.84 847 282 276 -339 126 222 291 -490 120 -392 -424 -82
00 0 00 999 9999 1000 999 0.00 024 -0.99 -0.99 42144052 2137 99.9 913 -021 362 4.32 -1051 99.9 -786 -172.4 -17.
18 8 56 28 781 474 016 325 334 053 050 302 276 201 68 166 260 136 218 030 97 29 20 14
22 88 57 28 716 468 015 313 335 056 050 299 274 189 65 178 265 151 221 027 98 26 13 13
04 0 01 00 65 06 001 012 -001 -003 000 003002 12 03 012 005 -0.15 003 003 -01 03 07 0.1

Sample Bank
City, ST



" Glossary

Each bank in the Bank Financial Quarterly has a one-line analysis of financial ratios and a one-number
summary rank. IDC's unique CAMEL analysis utilizes financial ratios that have a significant impact on
the quality of banks:

Capital risk is determined by Tier I capital as a percent of assets and as a percent of risk-based
assets. Tier I & II capital as a percent of risk-based assets (risk-based capital ratio)
measures credit and interest rate risk as well as estimates risk in the asset base.

Adequacy of Capital and reserves measures the levels of delinquent loans, nonaccrual loans,
restructured and foreclosed assets relative to loan loss reserves and capital. Risk-adjusted
assets as part of the risk-based capital ratio further define the quality of assets.

M argins are the best measurement of management's financial controls. Margins represent the
spreads between 1) operating profit and net operating revenues, 2) after-tax return on
earning assets and cost of funding, and 3) the return on equity compared to estimated cost of
equity capital.

E arning returns measure the success of the bank's operating strategy. Ratios of revenue yields
from investments, loans, and noninterest income with comparison to operating costs, loan
loss provision, net loan charge-offs, and net nonoperating income ratios are the major
components of the net operating after-tax return on earning assets (ROEA). Earnings from
financial leverage measure the level of leverage and after-tax cost of funding compared to
the after-tax return on earning assets (ROEA). Leverage returns measure the efficiency of
the bank's financial strategy. Operating assets are financed with the leverage of deposits and
borrowings to Tier I capital and its comparative cost. The leverage multiplier illustrates the

degree of leverage, while the leverage spread measures its cost relative to operating returns
(ROEA).

Liquidity measures (1) balance sheet cash flow as a percent of Tier I capital and (2) loans
compared to stable deposits and borrowings plus estimated unused lines of credit at the
Federal Home Loan Bank.

Asset/Rank Matrix for Banks in 2010 Q1 N

U.S. Bank Holding Companies and U.S. Commercial Banks Reporting to the FDIC

Bank By Asset Size (Dollars in Millions)
Hold Total $2,000 $500to  $200to  $100 to $50 to $30 to $30
Range of Rank Co’s Banks or More $2,000 $500 $200 $100 $50  or Less
200 - 300 Superior 299 2,069 108 253 487 497 402 173 149
165 - 199 Excellent 170 1,252 65 143 275 317 260 111 81
125-164 Average 192 1,443 40 150 295 353 329 165 111
75 - 124 Below Average 134 1,021 22 93 197 251 246 123 89
2-74 Lowest Ratios 111 581 20 89 148 144 110 44 26
1 Rank of One 137 455 21 74 139 128 69 14 10
NC Not Calculated 0 0 0 0 0 0 0 0 0
Totals: 1,043 6,821 276 802 1,541 1,690 1,416 630 466
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Ranks are the opinion of IDC Financial Publishing, Inc. Ranks range from 1 (the lowest) to 300 (the highest) and
fall into one of the following six groups. Descriptions reflect the average ratios of each group listed at the
top of the following two pages.

Superior
(200-300)

Excellent
(165-199)

Average
(125-164)

Below Average
(75-124)

Lowest Ratios
(2-74)

Rank of One
(1)

RATIOS

Ratios are defined on the following five pages. Ratios that impact the IDC rank are identified with

this symbol: ¥

Banks rated Superior are simply the best by all measures. In addition to favorable
capital ratios, most consistently generate an ROE above COE.

Banks rated Excellent are strong institutions. Their ratios reflect quality management
both from a balance sheet and income performance standpoint. Operating expenses
and costs of funding are under control, producing a healthy return on equity (ROE).

Banks rated Average meet industry capital standards. When compared to excellent
and superior rated banks, most exhibit lower quality loans and narrower profit margins.
A specific problem is a low operating profit margin, and/or a large standard deviation
in the operating profit margin. The marginal problems of the average bank require
shifts in policies and practices to raise asset quality or improve profits.

Banks rated Below Average represent institutions under strain. Average loan
delinquency is high. In some banks, liquidity ratios demonstrated risk. In many,
excess high risk loans or assets are above the loan loss reserve and threaten equity
capital. A specific problem is a low operating profit margin, and/or a large standard
deviation in the operating profit margin. Return on financial leverage is negligible, on
average, due to narrow (or negative) leverage spreads. Banks are also rated Below
Average if they are deemed "Adequately Capitalized" per FDIC capital definitions.

This Lowest Ratios group contains some banks with less than minimum capital
required. In some banks, liquidity ratios demonstrated risk. In many, increasing loan
loss provisions expand net losses on the income statement and, along with the excess
of net charge-offs, reduce capital ratios. A specific problem is a low operating profit
margin, and/or a large standard deviation in the operating profit margin. A high
number of failed banks were rated Lowest Ratios prior to failure. Banks are also rated
Lowest Ratios if they are deemed "Under Capitalized" or "Significantly Under
Capitalized" per FDIC capital definitions. Banks may also be rated Below Average
if they are deemed "Adequately Capitalized" and have a high volatility in operating
profit margins.

Banks in the Rank of One group have the highest probability of failure. Loans 90-days
past due, nonaccrual loans, restructured loans, and other real estate owned, on average,
exceed the loan loss reserve and equity capital by a wide margin. Liquidity ratios
demonstrated risk. Without major balance sheet improvement, these banks will fail.
Banks are also rated Rank of One if they are deemed "Critically Under Capitalized"
per FDIC capital definitions.
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RATIOS % TIER 1
BANK FINANCIAL QUARTERLY ’ L. 8
FDIC & FRS DATA ENDING 1st QTR, 2010 2 = © sE fg o S -
Deposits up to $250,000 Insured by the FDIC » ol < ) <§ = S SE 2 2 :ﬁ ® r Qz
On Jan. 1, 2014, coverage will return to $100,000 2 4% 22 4< LB BHES o% 28 S > oE5
5 »E2 B2 28 g5 U8 E- %5 d% 2| 22 .5 E2B
5 2zlE, T2 E9 ., &% zZo 2395829 £, 9z % SEz
Glossary 55 2235 3= Zf8ssg258fos %z 8 82 EL £
= S a< Ca v CHl =22 v vz zZY 5< g¥ zo ¥g SO A=
z -2 ¥ 2y Dx = Z £
S ¥3  Edz% BB zfziii P25 n £Y 32 Ep o5e
2y 2E PR E6 Es =5 3% 28 3% S2 =25 z8 25 SE 88 Z2EE
. . . . [
IDC Financial Publlshlng, Inc. §<Zt 1YR| 1YR 1YR 5YR
(800)525-5457 Z.a 1 2l 3 4 5 6 7 8 9 10 11| 12 13 14 15 16
BANKS RANKED > 200 2069 227 6,144,351 94 161 131 28 12 21 4 110 80 065 61 72 75 122
BANKS RANKED 165 TO 199 1252 176 4,010877 7.6 148 119 22 10 24 -21 88 8 017 25 84 41 71
BANKS RANKED 125 TO 164 1443 146 1,030,865 81 144 119 18 2 3 20 71 83 -033 -28 76 10 80
BANKS RANKED 75 TO 124 1021 106 346,762 8.7 138 120 20 1 43 -29 74 84 099 -94 79 -24 49
BANKS RANKED 2 TO 74 581 59 324540 80 136 121 27 6 8 -31 78 85 -057 -58 99 1.6 86
BANKS RANKED 1 455 1 249122 50 208 195 80 7 281 -154 73 89 -4.06 -58.7 103 -269 0.7
ALL BANK AVERAGES 6821 191 12,106,517 85 155 127 26 10 31 -18 97 81 023 20 78 47 9.0
Capital Category Distribution
2' TOtal Asset.s . & Financial institution provides capital ratios in financial report. Capital categories defined
Total assets (1n millions ofdollars). The banks analyzed below, but can be superseeded by higher capital requirements issued in consent orders.
in this publlcatlon include multl—banlf holding companies Column3  Column4  Column 5
reporting to the Federal Reserve with the Y-9C and all Total Tier 1
banks reporting to the FDIC with the Consolidated LTief 1 Rizk'l-’ffslfd Rics:k":-_"taslfd B‘:{ . # )
Reports of Condition and Income. The largest bank - G —apiat wepfat BRs SAme
holding companies are listed by specific financial ratios Well >5 >10 >6
in the BHC Special Listings Section. Capitalized and and 920 6,443
>4 >8 >4

CAPITAL RATIOS e e T e T w06

3. Tier I Capital as % of Assets & g;‘l‘jﬁ;ized = and =0 and = 25 71
The Tier I Capital Ratio is provided by bank and
bank holding company call reports. Significantly

. . . s . Under- <3 <6 <3

Computations of Tier I Capital Ratios are based on Tier Capitalized or or 22 57
I capital and average assets as filed by banks on FDIC
call reports and by bank holding companies on Y-9C Critically
reports. Prior to banks and BHCs reporting Tier I Capital Under- <2 34 13
components, total equity capital, including minority Capitalized )
interests in the equity of consolidated subsidiaries but
excluding noncumulation perpetual preferred stock and * Tier I and I capital percent risk-based assets.
related surplus and nonqualifying intangibles, is divided
by average assets less all assets deducted from Tier I,
as a percentage. Tier I equity capital is used for 5. Tier I Capital as % of Risk-based Assets
evaluation and computation of rank rather than primary The Tier I Risk-based Capital Ratio is provided by
or secondary capital. Primary capital includes the loan bank and bank holding company call reports.
loss reserve in addition to equity capital. The value of Tier I capital is divided by risk-based assets (as provided
adding in the loan loss reserve to compute capital ratios by banks and BHCs), and is shown as a percentage.
is suspect since, in most cases, loan delinquency exceeds
the value of the loan loss reserve. LOAN RISK % TIER |

4. Tier I & II Capital as % of Risk-based 6. Loan Loss Reserve as % of Tier I Capital &
Assets = The loan loss allowance is divided by Tier I capital (as
The Risk-based Capital Ratio is provided by bank defined in Column 3), and is shown as a percentage.
and bank holding company call reports.
Computations of risk-based capital ratios are based on 7. & 8. Loan Risk as % of Tier I Capital &
qualifying capital and risk-adjusted assets as filed by Loan risk to Tier I capital is defined as the level of loan
banks on FDIC call reports and by bank holding delinquency not provided for by the loan loss reserve. The
companies on Y-9C reports (1999 rules). two categories of loan delinquency—loans 90-days past

due and accruing (Column 7) and nonaccrual, a portion of
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o %0 I «u @
Em &3 < ©]
5 8% 8%y op E oz . 2
12 + + = z
a8 .2 1] 2o Eg ZE 3% & & & S g & = =
25 s2 B 2& gE 22 7% & z I e 5 :
Sg <9 = Z5 z2 B Zy ¥ & & o &2 &2 A% w wf z3 o
cw| 2& =2 95 o5 o%f 3=z |, o o m Z. N = O e o o= OZF <zEa
25 2% 42 22 Z2 of 22 Z5 g 272 | £z 85 EZx OBy Zo ZE 23 %53%
Q ] [ Z, = =0 = G =} =D < = Z, =
55 23 B2 2z B7 22 5f  BS 38 g% | B2 2% EEE 25E 2§ 2o 22 EgES
88l 96 T8 S22 =& 38 Z= %2 Z= Z e 55 =8 = o 855 85 2§ =0cv
1YR 1YR IYR 1YR| 1YR 5YR IYR 5YR IYR 5YR| IYR S5YR| IYR 5YR IYR 5YR 1YR 1YR IYR| IYR S5YR
17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
3.4 67 59 48 828 185 050 426 503 270 436 348 441 483 54 169 375 070 194 099 55 59 73 58
2.6 4 6.0 58 380 163 041 3.06 325 160 132 295 294 376 50 114 248 078 190 036 70 29 07 50
2.9 65 50 45 610 323 062 318 323 181 209 337 338 330 46 084 237 09 162 -006 70 01 -02 32
3.0 74 55 56 743 495 066 331 359 074 087 319 308 169 90 069 215 120 187 -051 77 -31 32 22
25 78 58 98 1185 409 077 350 356 065 075 287 269 291 87 125 28 136 231 -012 82 03 -03 45
2.8 78 54 159 900 619 150 259 342 047 070 315 289 -6.0 188 -1.25 211 165 233 -290 114 -246 -276 -1.8
3.0 60 58 55 669 213 051 369 398 210 256 326 358 409 58 134 295 079 191 054 64 34 33 46
restructured loans, and other real estate owned (Column with poor loan quality or risky investments experiences
8) less loans and repossessed assets guaranteed by asset write-offs or write-downs, and at the same time,
U.S. Government or Rebooked "GNMA Loans" deposits are increased or new borrowings incurred to
repurchased,— are divided by Tier I capital (as defined finance the asset base. Balance sheet cash flow
in Column 3). An excess of high risk loans or assets recognizes the shortfall and the risk to net capital of the
over loan loss reserves indicates capital risk, especially institution.
if the charge-off rate is significant.
10. Illiquid Loans as % of Stable Deposits
LIQUIDITY and Borrowings Plus Excess Liquidity &
Another measure of liquidity is the match between
9. Balance Sheet Cash Flow % Tier I illiquid loans and stable deposits and borrowings plus
Net Worth & available lines of credit at the Federal Home Loan
Balance sheet cash flow measures the profit return on Bank
physical assets in computing operating cash flow. Illiquid loans are defined as loans and leases (net of
Balance sheet cash flow separates cash and'equ'iva'lents unearned income allowance, and reserves for loan
(cash and balances due from depository institutions) losses) less loans and leases held for sale. Stable
from investments and loans. when computing financial deposits and borrowings are total domestic deposits
cash flow. The end 'result is balance sheet cas'h flow, less total time deposits greater than $100,000 (less
which equals operating cash flow less financial cash brokered deposits over $100,000 which are insured)
flow. and other borrowed money with remaining maturity of
0
Operating cash flow for a financial institution measures gnelyja; or'iessl ph;,s excess of 80 A’SOf loans seftcurid
the liquidity demand from growth. Operating cash flow y 1-% fami yd Tlt ren mm"tgalges, OE more an}111y
equals changes in retained earnings adjusted for changes ?ﬁgiagis Zn omeTe;quity ogns,dé dgrea;er t an
in goodwill minus the quarterly changes in growth d aﬁ ab'\ll.ances.f' © zt(‘;g/r 1sfa' el ;O 'el:pc;sns
producing assets (property, equipment, other long term ue to the a 51 ity to mar;ce i o ot single am(; }lll st
assets and other real estate owned). The purpose of mor'tgalge, lor moreh aI;lldy niolgtgagei an BorEe
operating cash flow is to determine the ability to finance equity loans loans at the Federal Home Loan Bank.
internally the change in growth producing assets. 11. Interest-Bearing Liabilities as % of Earning

Financial cash flow isolates the sources and uses of
funds, other than the changes in retained earnings, growth
producing assets and cash and equivalents. Financial
cash flow equals the change in liabilities (excluding
retained earnings) less the change in loans and
investments and other non-cash and equivalent current
assets. Balance sheet cash flow subtracts the financial
If a financial

cash flow from operating cash flow.

institution finances its growth with increases in retained
earnings equal to increases in growth producing assets,
but the financial cash flow was positive, then the balance
sheet cash flow would be negative, reflecting the change
in liabilities (excluding retained earnings) is in excess of
the change in loans and investements. An institution

Assets (Burden Ratio)
The latest quarterly average of interest-bearing
liabilities is divided by average earning assets, as a
percentage. A high level of liabilities requiring interest
relative to earning assets paying interest creates a
burden to the bank.

&

RETURN ON ASSETS (ROA)

All financial ratios in this section are four quarter ratios
to eliminate seasonal impact.

12. Net Income as % of Average Assets (1 year)
Net income for the last 12 months, as reported, is
divided by last year's average assets, as a percentage.
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IDC Financial PUbllShlng, Inc. §<Zt 1YR| 1YR 1YR 5YR
(800)525-5457 zeg 1 2l 3 4 5 6 7 8 9 10 1| 12| 13 14 15 16
BANK HOLDING COS RANKED > 200 299 243 7509644 83 157 122 24 11 21 26 81 81 066 72 71 100 11.0
BANK HOLDING COS RANKED 165 TO 199 170 190 4,090,303 7.2 150 119 21 9 22 18 73 8 020 26 71 59 104
BANK HOLDING COS RANKED 125 TO 164 192 155 2,599,248 6.7 151 117 34 5 28 6 163 8 -011 -07 74 30 77
BANK HOLDING COS RANKED 75 TO 124 134 121 710962 62 106 99 6 0 16 -178 486 32 -019 -19 75 09 81
BANK HOLDING COS RANKED 2 TO 74 111 38 324751 60 97 80 3 3 8 -16 90 88 -1.38 -168 99 -6.0 48
BANK HOLDING COS RANKED 1 137 1 1,000,161 07 21 04 43 11 128 70 59 94 -055 291 94 425 -88
ALL BANK HOLDING COS 1043 191 16,235,069 7.2 142 112 25 9 28 5 109 8 027 53 74 91 83

ROE vs. COE

All financial ratios in this section are four quarter totals
in order to limit the seasonal impact.

Banks electing sub chapter S tax status reduce the reports
tax rate to zero overstating profitability (ROE) relative to

banks not electing sub chapter S tax status. For

comparative purposes, IDC restates net operating after-
tax ROE (Columns 15 & 16, and the components of ROE,
columns 32 through 38) imputing a 34% tax rate. Book
return on equity (Column 13) is unadjusted and reflects

the reported return in equity with the zero or low tax rate

for a bank electing sub chapter S status.

13.

14.

Stockholder ROE (1 Year)

The traditional ROE, calculated as return on
stockholder's equity, equals net income divided by
average total equity capital.

This traditional ROE tends to overstate profitability
for banks with loan loss reserves in excess of 10% of
equity capital. Therefore, the stockholder's ROE
(without the change in the loan loss reserve in the
numerator and loan loss reserves in the denominator)
is less useful in measuring return on equity and its
components than the NOPAT ROE as calculated by
the Bank Financial Quarterly (Columns 15 & 16).

Net income for NOPAT ROE adds back the loan loss
expense, but subtracts the difference between charge-
offs and recoveries to reflect cash accounting. In
addition, the after-tax effect of unusual, one-time
noninterest expense is added to net income, while the
after-tax effect of unusual, one-time noninterest income
is subtracted from net income. An example of a
nonrecurring noninterest expense is downsizing costs
if they exceeded 10% of total noninterest expense. A
sale of a credit card division is an example of
nonrecurring noninterest income if it exceeded 10% of
total noninterest income.

Estimated Cost of Equity Capital (COE) &
The measure of a financial institution's cost of capital
is the price at which the institution raises additional

equity capital. In appraising firms that are not public
or subsidiaries of publicly-traded holding companies,
IDC uses general risk, demonstrated by the 30-year T-
Bond yield and the risk premium for financial equities.
The risk premium is then adjusted for an institution's
specific risk.

The specific COE for an individual financial institution
is determined by asset size, loan delinquency risk to
capital, and pretax coverage of net loan charge-offs. In
order to quantify specific risk, a risk multiplier
incorporates the following:

a) The risk multiplier is set in a range of 0.8 to 1.2
based on pretax income (adjusted for nonrecurring
noninterest income or expense) plus the loan loss
provision, together covering net charge-offs.

The risk multiplier is multiplied by 0.9x for
institutions with assets over $1 billion, 1.0x for
assets between $500 million and $1 billion, 1.1x
for assets $200 million to $500 million, 1.2x for
assets $100 to $200 million, and 1.3x for assets
less than $100 million.

b)

Financial institutions with loan delinquency (Col.7)

plus nonperforming loans (Col. 8) greater than loan

loss reserve (Col. 6), all stated as a percent of

equity, are evaluated to measure potential loan loss

risk to Tier 1 capital. If this risk-adjusted Tier 1

equity ratio is below 5%, the institution is assigned

a risk ratio of 2.0. All other institutions with

adequate risk-adjusted Tier 1 capital above 5% use

a risk ratio of 1.0.

The combined risk multiplier is then multiplied

by the financial institution's equity risk premium
(2.5%) and the result is added to the yield on 30-year
T-Bonds (4.7% as of 3/31/10). As an example, a large
institution with low coverage of net charge-offs coupled
with moderate loan delinquency above the loan loss
reserve would compute as follows: (1.2 x 0.9 x 1.0)
which equals 1.08 times the equity premium

of 2.5% equals 2.7% added to 4.7% yield on

bonds provides an estimate of 7.4% for the cost

of equity capital.
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17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
3.2 53 52 52 267 169 042 322 302 335 272 368 327 444 59 181 281 076 174 105 76 82 80 73
2.6 4 48 55 81 136 042 200 273 314 228 339 277 337 39 161 279 105 183 056 74 42 36 59
4.2 4 40 54 221 81 043 284 28 210 177 309 314 369 168 123 255 104 205 019 80 18 19 28
4.3 26 57 39 -408 665 025 288 300 476 565 736 761 53 50 042 111 042 062 -001 131 05 -09 62
3.3 70 54 76 573 449 087 281 297 073 115 260 266 29.0 90 082 277 160 249 -078 100 -69 -61 20
2.0 19 59 122 685 291 040 139 113 173 065 257 158 169 173 065 243 087 254 -022 600 -65 368 -34
3.2 46 50 57 217 181 042 272 275 301 238 359 321 368 82 152 262 089 184 063 111 46 70 50
15. & 16. NOPAT Return on Equity (1 and 5- 21. Percent Change in 90 days past due,
Year) = Nonaccrual Loans, Restructured Loans, and
The net operating profit after-tax (NOPAT) return on Other Real Estate Owned
equity is the sum of return on earning assets (before High risk loans and assets, as defined in Column 20, are
funding) and return on financial leverage (ROEA + compared to the year-earlier values, as a percentage.
ROFL).
22. Loans to Finance Commercial Real Estate
Note: Last 1-year gnd 5-year periods are calc_qlated for the as a % of Loans &=
NOPAT ROE and its components. ~Banks filing data are Loans to Finance Commercial Real Estate Loans are
included in 5-year analyses from 03/31/05. Banks filing before defi
. . ) efined as loans secured by nonfarm real estate less
03/31/07 have 5-year ratios reflecting data available. Those th dby 1-4 famil . ) | estat
filing after 03/31/07 have 5-year ratios not calculated (NC). ose secured by 1~ family properties, pus reaf estate
loans not secured by real estate.
INVESTMENT YIELD 23. Increase in the Loan Loss Reserve as % of

All financial ratios in this section are four quarter totals
in order to limit the seasonal impact.

17.

Current Yield on Investments (1 Year) &
Investment and tax-equivalent income for the last four
quarters is divided by the quarterly average book value
of investments, as a percentage.

LOAN PERFORMANCE

Yield and expense financial ratios in this section are four

quarter totals in order to limit the seasonal impact.

18.

19.

20.

Loans as % of Earning Assets

The latest quarterly average of loans and lease finance
receivables is divided by the average of earning assets,
as a percentage. Institutions with a ratio below 1% are
not evaluated by the Bank Financial Quarterly.

Current Yield on Loans (1 Year) Yt
Loan and tax-equivalent lease income for the last four
quarters is divided by the quarterly average of loans and
leases, as a percentage.

Loans Noncurrent + Restructured

+ Other Real Estate Owned as a % of Loans
High risk loans and assets, which include loans 90-
days past due, nonaccrual and a portion of
restructured loans plus other real estate owned are
divided by total loans plus other real estate owned.

O

All financial ratios in this section are four quarter totals

in
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26.

28.

Earning Assets (1 Year)

The increase in the loan loss reserve equals the amount
of the provision for loan loss in excess of net loan
charge-offs. The increase in the loan loss reserve can
not exceed the provision for loan losses. Other income
adjustments include adding back extraordianry losses
or subtracting extraordinary gains (after tax).

PERATING PERFORMANCE

order to limit the seasonal impact.

. & 25. Net Interest Margin (1 and 5-Year)
Interest income from loans and investments less interest
expense is divided by average earning assets, as a
percentage.

& 27. Noninterest Income (1 and 5-Year) &

Noninterest income from foreign currency or security
trading, service charges on deposits, credit card fee
income, and income from fiduciary activities provides
additional revenue sources to a bank. Unusual, one-
time noninterest income greater than 10% of total
noninterest income is excluded from noninterest
income. Gains and losses on financial assets carried at
fair value and bargain purchase income are excluded.

& 29. Noninterest Expense (1 and 5-Year)ss
The operating expense measures a bank’s operating
efficiency, especially in relation to the net adjusted
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revenues and noninterest income listed above.
Noninterest expense includes salaries and employee
benefits, expenses of premises and fixed assets, and
other noninterest expenses. Unusual, one-time
noninterest expense above 10% of total noninterest
expense is excluded from noninterest expense.

OPERATING PROFIT MARGIN

All financial ratios in this section are four quarter totals
in order to limit the seasonal impact.

30. Operating Profit Margin: &
Net operating revenues less salaries, employee benefits,
expenses of premises and fixed assets, and other operating
expenses (excluding loan loss provision and losses on the
sale of nonloan assets and amortization expense of
intangible assets) are divided by net operating revenue, as
a percentage. Net operating revenue is defined as interest
income from loans and investments less interest expense
plus noninterest operating income (excluding gains on the
sale of nonloan assets, gains and losses on financial assets
carried at fair market value, and bargain purchase income).

31. Risk (SD) to the Operating Profit Margin: =
One standard deviation of the operating profit margin
over five years (but not less than five quarters) measures
risk or volatility in profit margins. The risk level is also
a measure of a bank's complexity.

PROFIT STRUCTURE

All financial ratios in this section are four quarter totals
in order to limit the seasonal impact.

Return on Equity (ROE) is the sum of return on earning assets
(before funding costs) and return on financial leverage. The
components of ROE are analyzed separately in order to focus on two
individual sets of management decisions: the operating strategy and
financial structure.

A bank’s return on earning assets (ROEA) measures the results of its
operations as if they are financed entirely with equity funds. Pretax
ROEA is the sum of revenues from loans and investments, plus the
noninterest income, less the loan loss provision and operating expenses.
The after-tax ROEA is the product of pretax ROEA and the preinterest
tax multiplier, plus the change in the loan loss reserve in order to
derive after-tax operating profit returns.

The second component of the NOPAT ROE Equation measures the
impact to return on equity from the amount and cost of deposits and debt
funds raised to finance earning assets. ROFL is calculated by multiplying
the leverage spread by the leverage multiplier.

Banks electing sub chapter S tax status reduce the reports
tax rate to zero overstating profitability (ROE) relative to
banks not electing sub chapter S tax status. For
comparative purposes, IDC restates net operating after-tax
ROE (Columns 15 & 16, and the components of ROE,
columns 32 through 38) imputing a 34% tax rate. Book
return on equity (Column 13) is unadjusted and reflects the
reported return in equity with the zero or low tax rate for a
bank electing sub chapter S status.

32. & 33. Return on Earning Assets (1 and 5-
Year) &

The interest income from loans and investments plus
noninterest income less operating and loan loss expenses
(excluding gainorlossonthesale of nonloanassets)lessthe
applicable tax rate amount is divided by average earning
assets, as a percentage. Netincome for NOPAT ROE adds
backthe increase in the loan loss expense, butsubtractsthe
differencebetweencharge-offsandrecoveriestoreflectcash
accounting.

34. & 35. Cost of Adjusted Debt (1 & 5-Year)
The interest expense, when multiplied by the tax
multiplier (1.0 minus the marginal federal tax rate),
provides the after-tax cost of funds. The tax rate is not
applied to nondeductible interest. Adjusted debt, as
the denominator, is defined as earning assets less equity
capital and the loan loss reserve.

36. Leverage Spread (1 Year) &
The leverage spread equals the NOPAT return on
earning assets less the cost of adjusted debt, both after
tax. The leverage spread is multiplied by leverage to
calculate ROFL.

37. Leverage Multiplier (1 Year)
The leverage multiplier is defined as the ratio of
adjusted debt to adjusted equity. Adjusted debt equals
earning assets (which include the loan loss reserve)
less equity capital and the loan loss reserve. Adjusted
equity equals equity capital plus the loan loss reserve.

38. Return on Financial Leverage (1 Year)
The second component of ROE is the bank’s return on
financial leverage (ROFL). It reflects both the degree
to which a bank uses debt and deposit funds to finance
its operating strategy and the after-tax cost of these
debt funds.

GROWTH

39. & 40. Internal Growth of Equity Capital (1
and 5-Year) &

The internal growth of equity capital is the reinvestment
rate of retained earnings after dividends plus the change
in the loan loss reserve as a percentage of previous
period of equity capital and loan loss reserve. The
internal growth rate of equity can indicate sustainable
future growth.

One-year income ratios — New banks or merged banks
within one year have one-year income and expense ratios
calculated based on the latest quarter's information.

NC = Not Calculated
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Plus Multiplier Contra Multiplier 98% 300 5041 269 596 592 0 0 0 71 27 43 244 235 66 187 182
9% 282 2019 192 370 359 2 0 0 47 35 61 199 198 68 158 156
9 O 94% 269 1294 167 310 301 3 0 0 36 40 66 1.80 178 68 143 146
92% 258 949 155 282 271 4 0 0 29 44 68 166 163 6.8 134 138
90% 249 772 146 259 249 4 0 0 24 46 70 154 149 7.0 127 133
88% 243 643 138 243 231 5 0 1 20 48 72 145 139 70 122 128
86% 236 561 131 230 218 5 0 1 18 50 73 137 132 7.0 11.7 123
8 1 84% 231 495 127 219 207 6 0 2 16 52 74 129 126 70 112 119
82% 226 442 123 209 198 6 0 2 14 53 75 123 119 71 108 115
80% 221 39 12.0 201 190 6 0 3 12 55 76 117 113 7.2 105 112
78% 216 358 117 194 182 7 0 3 11 5 76 141 107 72 101 109
76% 212 32 114 187 175 7 0 4 9 57 77 106 102 72 9.8 106
7 2 74% 207 302 11.2 183 171 7 0 5 8 58 78 102 97 72 94 104
72% 203 278 109 178 166 7 0 5 7 59 78 098 93 72 91 10.1
70% 200 259 10.7 174 162 8 0 6 6 60 79 094 88 72 89 99
68% 196 244 105 170 158 8 0 7 5 61 79 089 84 72 86 97
66% 192 229 104 167 155 8 0 7 4 62 80 08 81 72 83 94
6 3 64% 188 217 102 163 152 9 0 8 3 63 8 08 77 73 80 092
62% 185 202 101 160 148 9. 0 9 2 64 8 078 73 73 78 91
60% 181 191 100 158 146 9 0 10 0 65 81 074 69 74 75 88
58% 177 180 98 155 143 9 0 11 -1 66 81 070 66 75 7.2 87
56% 173 169 97 152 140 10 0 12 -2 67 82 066 62 75 70 85
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4 5 4% 152 129 91 139 127 11 0 18 -8 71 84 043 39 79 53 7.2
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38% 140 102 88 134 122 12 1 22 -13 73 85 027 26 80 43 66
36% 136 97 87 132 120 13 1 24 -14 74 8 023 21 81 40 63
3 6 34% 132 92 86 131 118 13 1 26 -16 75 8 017 16 82 37 6.1
32% 128 87 85 129 117 13 1 .28 -18 75 8 011 10 82 33 58
30% 124 82 84 128 115 14 1 30 -20 76 87 003 03 82 29 56
28% 120 77 83 126 114 14 1 32 -22 77/ 8 -006 -05 82 25 53
26% 115 72 83 124 112 15 2 34 25 78 87 -015 -14 83 19 50
2 7 24% 110 67 82 123 111 15 2 36 27 79 88 -028 26 84 15 47
22% 104 62 81 121 109 16 2 39 -31 80 88 -043 -39 85 08 44
20% 98 58 80 120 107 17 3 43 -35 81 |89 -057 -53 85 -0.1 4.0
18% 90 54 7.8 118 106 18 3 48 -39 8 89 -075 -72 85 -0.8 36
16% 79 49 7.7 117 104 19 4 53 -44 183 90 -098 -92 85 -20 31
1 8 14% 74 45 76 115 102 20 4 59 -51 8 90 -1.22 -112 100 -34 26
12% 65 4 74 113 101 22 5 66 -57 8 91 -1.51 -140 106 -53 2.1
10% 47 3 72 111 98 24 6 76 66 88 92 -1.93 -183 112 -76 1.2
8% 22 32 70 108 95 27 8 91 -718 90 93 -241 -237 112 -103 02
6% 1 27 66 104 91 31 10 112 -95 93 94 -305 -322 118 -147 -16
0 9 4% 1 22 59 94 80 40 13 158 -120 96 96 -3.94 -446 118 -212 -41
2% 1 16 43 72 58 63 19 277 -200 103 98 -552 -71.2 124 -335 -75
LOWEST QUALITY 1 1 -42 71 71 999 999 999 -999 999 999 -64.63 -323.8 12.4 -175.4 -49.3
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
Value | 108 911| 8.0/ 11.1| 101| 10 O 28 74 84| 89 036 45 7.6/ 45 6.7
Quality Level Multiplier 9 1
Weight %3 Y |51 | NA | s% [ NA |NA | 5% [ v | ¥ | NA | NA |[NA | ¥ | NA
Cap | ¢ Yoo |[+200] ¢ NS 100 | -25 | ¥y +60
Score 279/ 800/ 1.0 -35 NC| NC| 11.1 NC
Summation | 107.6 27.9| 108 109.0 105 117

Sample Bank

City, ST

¢ Refer to Instructions for Calculating Your Rank



LOAN OPERATING oP PROFIT 25
PERFORMANCE , PERFORMANCE PROFIT STRUCTURE GROWTH
Z % EARNING ASSETS MARGIN
2o %0 g g @
0 EBEao i Q
2 5% 2% gr =Zp E 7 e :
175 0 =
8y 2 18 2o Eg Ze 8§ e e e S g & i =
26 s< @ 22 28 22 22 & 2 2 | B .3 %2 ag 3
Sg <9 X Z5 zD Ef Zg & & 4 o £2 Bz a< a wf Z3 2.7
cw| 2& =2 95 o5 o%f 3=z e =) o z = Ok e O o= O% <z Enq
£ 0% 2% 53 oz oS oz 6 3 22 | BB 25 g2 SBx 2o ZE z§ zEaF
S Z~ = Z0 Za Qo - = = Z D3mE
220 25 25 3R BF 22 £2 BT &9 &% | BY ¥E BE: BB :E oS 2P il
08 S5 T8 S s 30 éw %2 Z= ~8 1 85 Fg  mHES <= 35 35 ZE =ocv
IYR YR IYR IYR| IYR SYR IYR 5YR IYR SYR| IYR SYR| IYR SYR IYR SYR IYR IYR IYR| IYR 5YR
17 18 19 20 21 22 23] 24 25 26 27 28 29 30 31| 32 33 34 35 36 37 38 39 40
186 99 674 00 -999 00 -1.12 26.02 23.46 606.45 60295 -0.67-099 99.7 0.1 82.79 69.61 000 000 8279 00 959 1264 31.4
56 94 86 00 -964 10 000 567 58 674 412 162 159 600 11 338 372 025 077 217 18 154 157 124
52 92 80 00 -77.3 29 000 527 542 252 221 190 185 546 14 292 339 045 095 173 32 129 130 110
50 90 7.7 00 -649 48 000 505 521 191 178 206 202 517 16 273 326 053 104 157 38 117 11.6 101
48 8 75 01 -554 65 000 493 505 165 158 218 215 494 18 262 316 060 111 146 42 109 107 95
47 87 74 03 -475 79 000 481 494 148 146 227 224 477 19 255 310 065 117 137 45 103 9.8 89
46 87 73 04 -40.7 93 001 473 48 137 136 236 231 463 20 249 304 070 122 131 48 97 92 85
45 8 72 05 -359 106 002 465 478 129 128 243 233 450 21 243 299 074 126 125 51 93 87 81
44 8 71 06 -31.2 122 003 459 472 121 122 250 245 438 22 238 295 078 131 121 53 89 83 77
43 84 70 07 267 136 004 453 466 114 116 256 251 428 24 234 291 08 135 116 55 85 79 74
42 83 70 08 -223 150 005 448 460 108 111 261 256 4.7 25 230 28 084 138 112 57 82 75 71
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33 72 63 _26 322 360 022 391 403 061 067 328 323 294 44 178 247 119 175 062 75 42 36 41
32 72 63 28 367 375 023 387 400 059 065 333 327 284 45 175 245 121 177 058 76 40 34 39
32 71 63 30 407 389 025 384 397 057 063 337 331 275 47 171 242 123 179 055 77 37 32 38
31 70 62 31 456 402 026 380 394 055 061 341 335 267 49 [167 239 124 18 052 78 35 29 36
30 69 62 33 506 414 028 376 391 053 059 346 340 256 51 163 237 126 183 048 79 32 27 34
30 68 62 35 558 428 030 372 388 051 057 351 344 248 53 159 234 128 185 044 80 (30 24 32
29 67 61 37 621 440 032 368 385 049 055 357 349 239 55 155 231 130 187 040 81 27 21 30
28 66 61 39 680 453 034 364 38 047 053 362 354 229 57 151 228 133 189 036 82 24 1.8 28
28 65 61 42 744 466 036 360 378 044 051 368 359 21.8 60 146 225 135 191 032 83 21 15 26
27 64 60 44 814 480 039 356 375 042 049 373 365 206 63 141 222 137 193 028 84 17 12 24
26 63 60 46 892 493 042 352 371 040 047 380 370 194 66 136 219 139 195 023 85 14 08 22
25 62 59 49 9.9 507 045 347 368 038 045 386 376 181 69 130 215 142 198 017 86 10 05 20
24 61 59 52 1059 520 048 343 364 036 043 392 38 166 73 124 210 145 200 010 87 06 01 18
23 59 59 56 1177 536 052 338 360 033 041 400 389 151 77 116 205 147 203 002 88 01 -04 |16
22 5 58 60 1317 550 055 333 355 031 039 409 397 134 82 1.08 201 149 205 -006 89 03 -09 13
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¢ Refer to Instructions for Calculating Your Rank

Sample Bank
City, ST
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Instructions for Calculating a Rank of a Bank

There are four steps to follow when calculating a rank:

1) In the lower boxes on the following pages, fill-in the calculated value for each ratio (Columns 2 through 40) for the bank or
bank holding company you are ranking in the row titled "value". 2) Find the location of the ratio in the column above the chart
and select the proper multiplier from the left-hand scale where noted. As an example, a bank with $140 million in assets (or a
bank holding company with $950 million in assets) (Column 2) uses a level 5 plus multiplier. Write the multipliers in the quality
level row of boxes for each calculation. 3) Multiply the weight times the quality level multiplier to determine column score. 4)
Add together each column score to derive the rank. Note: If an institution's value being used to calculate the score does not
meet the criteria in the instructions, a score is not calculated and you should proceed to the next column.

If the Tier I Capital Ratio (Column 3) is greater than 40% after adjusting for 90 day loan delinquencies, nonaccrual loans,
restructured loans, and other real estate owned in excess of the loan loss reserve, the rank is set to 300.

If the rank is less than 200 and the Tier I Capital Ratio (Column 3) is greater than 20%, after adjusting for 90 day loan
delinquencies, nonaccrual loans, restructured loans, and other real estate owned in excess of the loan loss reserve, the rank
is set to 200.

If the rank is greater than 74, and the reported Tier I Capital Ratio is less than 13% and Tier II Capital Ratio is less
than 20%, and the Adjusted Tier I Capital Ratio (Column 3) is less than 4%, after adjusting for 90 day loan delinquencies,
nonaccrual loans, restructured loans, and other real estate owned in excess of the loan loss reserve, the rank is set to 74.

Rank Caps Based on Capital Categories (Cols 3-5): IDC caps rankings under the following conditions:

Tier 1 Capital Total RB Tier 1 RB
Category (Column 3) Cap'l (Col. 4) Cap'l (Col. 5) Rank Cap
Well Capitalized > 5% & > 10% & > 6% None
Adequately Capitalized* > 4% & > 8% & > 4% 124
Under Capitalized > 3% & > 6% & > 3% 74
Significantly Under Capitalized <3% or < 6% or <3% 2
Critically Under Capitalized <2% 1

Consent Orders Alter Capital Requirements

% Rank is capped at 74 for banks "Adequately Capitalized" if the standard deviation of operating profit margin (Column 31)
is greater than 10.
The rank is also capped at 74, given:
1) 90 days past due, nonaccrual loans, restructured loans, and other real estate owned, as a percent of total loans (Column
20), are greater than 6%, and
2) 90 days past due, nonaccrual and restructured loans, plus other real estated owned as a percent of earning assets are
greater than 3% (Column 20 times Column 18 divided by 100), and
3) Risk-based capital percentage (Column 4) is less than 14% and Tier I capital percentage (Column 3) is less than 9%.

Column 2 - Total Assets

Column 2 has a weight of 3 and uses the plus multiplier. An additional point is added to the score for each $1 billion
in assets, up to a maximum of 30 points. Holding companies score an additional 10 points for their relative starting size
and access to financial markets.

Column 3 - Tier I Capital as % of Assets

Column 3 is multiplied by 10 with the score capped at +150. The multipliers are not used.

In addition, if Column 3 > 15%, add one point for each percent of difference (up to a toal of 50 points) to the column
score (eg. if Column 3 = 28%, add 13 points). The column score is capped at 200 (150 +50).

Column 4 - Tier I & II Capital as % of Risk-based Assets (Risk-based Capital)
If Column 4 is less than 8%, the score equals 20 times the value of the difference [(Column 4 - 8%) x 20].
The column score is capped at -40. If Column 4 is 8% or more, the column weight is 1 and uses the plus multiplier.

Columns 6, 7, & 8 - Loan Risk % Tier I

If Column 6 is greater than delinquencies (Column 7 + Column 8), the difference [Column 6 - (Column 7 + Column 8)] is added
to the rank. The multipliers are not used and the column score is capped at +30.

If Column 6 is less than loan risk, the score equals Column 6 less %2 of (Column 7 + Column 8). The multipliers are not used and
the column score is capped at -150 (-90 prior to 1992).

Column 9 - Balance Sheet Cash Flow % Tier I capital
All of the following must be true to calculate a score for column 9; otherwise skip to column 10:
1) Column 9 is negative, and
2) Column 20 is greater than 4%, and
3) [(Column 20 x Column 18) + 100] is greater than 3%, and
4) Column 4 is less than 14%, and
5) Column 3 is less than 9%.
The value from column 9 is entered as the column score. The column score is capped at -100.

Column 10 - Illiquid Loans as a % of Stable Deposits & Borrowings Plus Excess Liquidity
If Column 10 is greater than 125, subtract Column 10 from 125, multiply the difference by Column 18, then divide by 100.
The column score is capped at -25. The multipliers are not used.



Column 11 - Interest-Bearing Liabilities as % of Earning Assets

The value of Column 11 is subtracted from 100.

1) A positive result is entered as the column score and capped at +30: OR

2) A negative result is multiplied by 10 and compared to the value in Column 9. Enter the negative number closest to
zero as the column score for Column 11. The negative column score is capped at -100: OR

3) Column 20 is greater than 4%, and

4) [(Column 20 x Column 18) + 100] is greater than 3%, and

5) If a negative result and the value in Column 9 is positive, enter 0 for the column score.

Columns 14 & 15 - Return on Equity (Last 12 Months) vs. Cost of Equity
Compute risk-adjusted capital according to COE definition in the Glossary.
All of the following must be true to calculate a score; otherwise skip to column 17:
1) Column 3 is greater than 3%, and
2) Column 13 is greater than Column 14, and
3) Column 15 is greater than Column 14.
* Step 1 — Calculate the surplus/deficit of the loan loss reserve (LLR) vs. delinquencies.
Col. 6 - [Col. 7 + Col. 8] = Surplus/Deficit. If surplus, proceed to Step 4.
» Step 2 — Multiply Tier I Capital (Column 3) by the result of Step 1 (stated as a percent).
Col. 3 x Deficit divided by 100 = Adjustment
» Step 3 — Reduce Tier I Capital by the Adjustment to compute risk-adjusted capital.
Col. 3 + (- Adjustment) = Risk-adjusted Capital.
If this risk-adjusted capital is greater than 2%, proceed to Step 4.

» Step 4 — Multiply the difference (NOPAT ROE minus COE) by 5. Cap at +60. The multipliers are not used. (Eg. If

NOPAT ROE = 17.5 and COE = 12.6; then the score equals 24.5.)

Column 17 - Current Yield on Investments
Column 17 has a weight of 1 and uses the plus multiplier.

Column 19 - Current Yield on Loans
Column 19 has a weight of 1 and uses the plus multiplier.

Column 21 - Percent Change in 90 days past due, nonaccrual loans, restructured loans,

and other real estate owned % total loans

If Column 21 is positive and Column 20 is greater than 2%, then divide Column 21 by 10. Enter the result as a
negative value in the column score. The column score is capped at -20.

Column 22 - Loans to Finance Commercial Real Estate as a % of Loans

If Column 22 is greater than 50%, take the value greater than 50 and multiply it by Column 18, then divide by 100.
Enter the negative value of the result in the column score. (Eg. If the result = 23.4, the score becomes -23.4.) The
column score is capped at -25.

Column 26 - Noninterest Income (Last 12 Months)
Column 26 has a weight of 2 and uses the plus multiplier.

Column 28 - Noninterest Expense (Last 12 Months)
Column 28 has a weight of -2 and uses the contra multiplier.

Column 30 - Operating Profit Margin (Last 12 Months)

Subtract 35 from value in Column 30 and enter the result in the column score. The column score is capped at +15.

Column 31 - Risk (SD) in Operating Profit Margin

27

The negative value of Column 31 is entered in the column score. The column score is capped at -25. (Eg. If Column 31

= 1.9, the column score becomes -1.9.)

Column 32 - Return on Earning Assets (Last 12 Months)
Column 32 has a weight of 3 and uses the plus multiplier.

Column 34 - Cost of Adjusted Debt (Last 12 Months)
Column 34 has a weight of -1 and uses the contra multiplier.

Column 36 - Leverage Spread (Last 12 Months)
Column 36 is multiplied by 15, with the column score capped at +30. The multipliers are not used.

If the leverage spread is negative and risk-adjusted capital (as computed in the calculation for Column 14 & 15 above)

is greater than 2%, the column score is 0.

Column 39 - Internal Growth in Equity Capital (Last 1 Year or for Period Measured)
Column 39 has a weight of 2 and uses the plus multiplier.

If the rank that you have calculated differs from IDC's published rank

If your score is within a few points, the difference is often due to rounding errors. Check to see that you
have chosen the proper PLUS (add to score) or CONTRA (subtract from score) multiplier for the component
you are calculating. Verify that you have restricted a scores for those columns that are capped.

If you still have questions, call IDC at 1-800-525-5457 for assistance.
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30 RANK LOAN OPERATING EXP TAX EMPLOYEE
RISK % NET OP REVENUE RATE RATIOS &~
BANK COST RATIO ANALYSIS m - 5
FDIC & FRS DATA ENDING 1st QTR, 2010 E ;ﬁ :
A og 8 = % %
DISTRIBUTIONS BY PERCENTILE 2 ok & % =3 é o - B
= = =HZB — -4 m =
OF COST RATIOS FOR = :<Zi§§ EEE 2o = Xé ><§ %a %LLD ZELS
1,024 LARGE BANKS 3 z25 =Zd EE z <5 < :i’é ;o% o
2 505 BAZ ¥ox & 3 o2 of Hz HggF 92
=S EEZ IZE ZLma Zm m Z ng Sk =0 =OX <
oY ,L,Ep =@% £BX 47 2 22 = =l 55 A5 Xz
2z 225 Sxg =z3E Q& 04 8% Sm Zm 23 230 &0
inanci ishi 22 S35 <57 5% &% E: % 3% 3% 5% §35 2k
IDC Financial Publishing, Inc. SE S8 B2s S35 EBX &8 Bn 2= 25 & 552 g2
(800)525-5457 1 2 3 4 5 6 7 8 9 10 11 12
HIGHEST QUALITY 300 0.0 0.0 1255 0.0 0.0 0.2 0.0 0.0 0.00 0.00 999.9
98% 300 0.0 0.0 18.9 25 0.2 9.8 0.0 6.9 0.01 025 999.9
96% 294 04 0.3 14.7 10.4 1.2 12.7 0.0 27.0 0.06 1.08 65.9
94% 280 29.6 0.4 12.0 15.0 3.0 13.8 0.0 28.1 0.08 1.82 33.9
92% 268 102.8 0.7 1.2 19.4 3.6 14.9 0.0 28.8 0.09 2.39 23.9
90% 258 138.1 0.9 10.8 20.5 45 154 4.0 294 0.11 2.66 17.9
88% 250 162.4 1.1 104 21.5 49 16.1 1.8 29.8 0.12 2.93 145
86% 245 182.8 1.4 10.1 22.3 5.3 16.5 16. 30. 0.12 3.05 11.1
84% 237  200.4 1.6 9.7 23. 5.6 16.9 21.5 30.7 0.13 3.34 9.8
82% 233 215.0 1.8 9.6 24.3 5.8 175 23.5 30.9 0.14 3.46 85
80% 228  228.5 1.9 9.2 25.2 6.0 17.7 24.7 31.2 0.14 3.59 7.6
78% 223  243.0 2.0 9.1 25.9 6.2 18.0 25.9 31.5 0.15 3.69 6.9
76% 218  253.0 2.2 8.9 26.7 6.4 18.4 26.6 31.7 0.15 3.80 5.8
T4% 214  265.6 2.4 8.8 27.3 6.7 18.6 27.3 31.8 0.16 3.94 5.4
72% 210 2783 2.6 8.6 27.8 6.8 19.0 28.0 32.0 0.16 4.05 48
70% 207  286.2 2.7 8.5 28.3 71 19.3 28.5 32.2 0.17 414 44
68% 203  297.2 29 8.4 28.8 72 19.8 29.2 32.4 0.17 4.24 41
66% 197 3077 3.2 8.3 29.2 73 20.1 29.6 32.7 0.18 4.29 3.7
f 64% 193 3129 3.4 8.1 29.7 75 20.5 30.0 32.8 0.18 4.43 3.4
175) 62% 190 3209 3.6 8.0 30.1 7.7 20.9 30.4 32.9 0.19 4.53 3.2
> 60% 187 3318 3.7 7.9 30.5 7.8 21.2 30.7 33.1 0.19 4.63 29
® ‘C_‘S 58% 185  336.3 3.9 7.9 30.9 8.0 214 31.2 33.2 0.19 4.71 2.7
Q-l = 56% 180 3443 41 7.7 31.4 8.1 217 31.5 33.3 0.20 4.80 25
CQ 54% 177 3549 43 7.6 31.7 8.2 22.0 31.9 33.5 0.20 4.90 2.4
< 52% 174 3653 45 75 323 8.3 22.4 32.2 33.6 0.21 5.02 2.2
o 50% 170 37441 4.8 74 32.6 8.6 22.6 32.4 33.8 0.21 5.12 2.1
& o p— 48% 167 381.2 5.0 7.3 33.0 8.7 22.9 32.7 33.9 0.21 5.21 1.9
: E 46% 163  390.7 52 7.2 33.4 8.8 23.1 33.0 34.0 0.22 5.25 1.7
44% 159  400.2 5.4 71 33.8 8.9 23.4 33.3 34.0 0.22 5.33 1.6
-] Qﬁ 42% 154  407.0 5.7 7.0 34.2 9.1 23.9 33.6 34.0 0.23 5.44 15
m ~ 40% 148 41338 6.1 6.8 34.5 9.2 24.2 33.9 34.0 0.23 5.55 14
2 38% 143 4212 6.3 6.7 34.9 9.4 24.8 34.0 34.0 0.24 5.63 1.3
Q 36% 139 4289 6.5 6.6 35.3 9.6 25.2 34.0 34.0 0.24 5.69 1.2
Q 34% 135 4420 6.8 6.4 35.7 9.8 25.7 34.0 34.0 0.25 5.77 1.1
32% 130 4617 74 6.3 36.1 9.9 26.1 34.0 34.0 0.25 5.83 0.9
30% 125 . 471.2 7.6 6.1 36.5 10.2 26.6 34.0 341 0.25 591 0.9
28% 121 481.8 8.0 6.0 36.9 10.5 27.2 34.0 34.3 0.26 5.98 0.8
26% 115 498.0 8.3 5.8 374 10.7 27.8 34.0 34.4 0.27 6.08 0.7
24% 109  510.1 8.7 5.6 38.1 10.9 28.6 34.0 34.6 0.27 6.17 0.6
22% 99 521.0 9.2 5.2 38.6 11.2 29.9 34.3 34.7 0.27 6.27 0.6
20% 86 5353 9.7 4.9 39.1 114 30.6 34.7 35.0 0.28 6.39 0.5
18% 74 5527 10.4 44 39.7 11.8 31.6 35.1 35.2 0.29 6.55 0.3
16% 74 5649 11.2 4.1 40.4 12.2 32.9 35.6 35.4 0.29 6.69 0.2
14% 57 586.8 12.2 3.6 41.2 12.7 34.6 36.0 36.0 0.30 6.83 0.1
12% 36 607.8 13.3 2.6 42.0 13.2 36.9 37.4 36.5 0.31 6.99 0.0
10% 22 6349 15.0 1.8 43.2 13.8 38.9 39.7 37.2 0.32 7.16 0.0
8% 1 673.4 17.4 0.7 44.7 14.6 415 42.6 40.1 0.33 7.33 0.0
6% 1 749.9 19.3 -0.6 46.6 15.5 454 49.6 44.0 0.36 7.60 0.0
4% 1 884.1 22.1 -3.6 50.2 171 53.1 61.2 52.7 0.38 7.94 0.0
2% 1 999.9 28.5 -8.3 54.8 20.9 68.5 99.9 74.6 0.43 8.93 0.0
LOWEST QUALITY 1 999.9 999, -31.1 77.9 477 3393 99.9 99.9 222 99.99 0.0
2010 Q1 108 4712 1.6 6.6 41.0 15.9 23.0 34.0 34.0 0.25 6.82 2.1
2009 Q4 101 468.6 2.0 6.4 42.4 15.9 22.8 34.0 34.0 0.25 7.15 1.9
DIFFERENCE 7 2.6 -0.4 0.2 -1.4 0.0 0.2 0.0 0.0 0.00 -0.33 0.2

Sample Bank
City, ST




DISTRIBUTION OF m CHANGE IN INTEREST RATE 31
DOMESTIC DEPOSITS 53 DEPOSIT CONCENTRATION ON DEPOSITS

= m

=P =
22 g sz » "
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& & 32 2= 2= g o S&3 0% g
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=5 25 =28 2 £Z 23 %8 25 25 29 2 ZZ 23 2% 28 22 29 2 2%3 24z 58
Fe Fx &< S o0& AN A8 Fxr EBEx < S 0% An a3 FO EFEa E< S| dm< Sy [=a)
13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33
100.0 999 51.0 984 100.0 100.0 0.0 491 613 458 416 100.0 96.0 44.2 0.00 0.00 0.00 0.00 190.6 59.8 1,674,523
504 641 203 733 523 323 6.7 123 94 59 196 144 78 13.2 066 094 0.05 0.15 1045 19.7 89,744
422 512 144 656 442 214 10.8 93 46 42 127 96 52 8.9 1.00 124 0.08 0.21 97.3 171 22,865
381 463 119 612 408 185 13.6 76 33 33 104 75 38 6.5 122 151 0.11 0.25 93.9 15.2 13,434
353 424 105 571 380 16.2 15.2 63 21 26 94 63 26 5.4 138 166 0.13 0.28 914 13.8 10,135
324 399 94 542 367 147 16.5 5.8 10 22 86 56 241 43 1.47 1.75  0.15 0.30 89.7 12.9 8,264
313 376 87 512 349 136 17.3 49 05 20 75 49 18 3.7 157 182 017 0.34 88.2 12.0 5,559
30.0 36. 76 491 333 12. 18.1 44 01 1.7 74 45 16 3.0 163 189 0.18 0.36 86.9 11.3 4,590
28.8 34.6 71 465 318 117 18.9 39 00 14 65 4.0 14 2.4 1.70 197 020 0.38 85.9 10.8 3,779
278 334 64 444 303 112 19.6 34 -01 1.1 57 36 12 1.9 1.78 201 0.22 0.41 84.9 101 3,156
271 323 61 433 29.0 107 20.2 29 03 10 53 33 1.1 1.6 183 208 024 0.42 83.9 9.5 2,837
265 316 57 417 281 104 20.7 26 05 09 48 29 09 1.1 189 210 0.25 0.45 83.1 9.0 2,567
259 305 54 1396 269 100 21.3 23 07 08 45 25 08 0.8 194 214 0.26 0.46 82.3 8.8 2,340
252 298 51 380 255 9.6 21.9 19 -08 07 42 22 07 0.5 198 219 027 0.48 81.6 8.5 2,080
242 29.1 49 368 244 9.2 22.3 1.7 1.0 06 38 20 06 0.3 2.01 2.21 0.29 0.49 80.9 7.9 1,903
237 283 47 354 234 89 22.7 14 141 06 35 17 06 0.1 207 225 031 0.51 80.4 7.6 1,765
230 277 45 341 220 84 23.4 i1 13 05 33 15 05 0.0 210 228 0.32 0.53 79.7 74 1,653
22, 270 42 333 206 80 24, 09 -14 04 30 13 04 -0.2 213 231 0.34 0.55 78.9 6.8 1,538
217 264 40 326 196 76 24.8 08 -15 04 27 11 0.4 -0.4 217 237 035 0.57 78.4 6.4 1,438
213 260 39 308 184 73 25.5 06 -16 03 26 09 03 -0.7 220 240 037 0.59 1.7 6.0 1,341
208 253 37 295 170 74 26.0 04 -1.8 03 23 08 03 -0.9 224 242 039 0.61 76.8 5.6 1,288
203 246 35 287 158 69 26.5 02 <19 02 21 07 02 -1 228 245 041 0.62 76.3 53 1,239
19.7 2441 34 273 145 6.6 27.2 00 -21 02 19 06 02 1.4 2.31 249 042 0.64 75.7 5.0 1,158
193 235 32 265 133 64 27.7 00 -23 0.2 1.7 05 041 -1.6 235 250 045 0.66 75.5 46 1,101
18.8 23.1 30 255 118 6.1 28.3 02 -24 01 14 04 01 -1.8 238 253 047 0.68 74.9 4.3 1,055
183 224 29 248 106 5.9 28.8 04 -26 0.1 1.1 03 0.0 2.1 2.41 257  0.50 0.69 74.5 4.0 1,018
178 218 28 236 10.1 58 29.5 05 -27 041 08 03 00 2.4 244 259 053 0.72 73.7 3.8 974
174 213 26 228 92 56 29.9 07 29 00 07 02 00 -2.6 247 2.61 0.56 0.75 72.8 3.4 941
170 208 25 216 85 54 30.5 -09 -31 00 05 02 -01 2.8 250 264 058 0.77 71.9 3.2 899
16.7 199 25 206 79 5.1 31.0 11 34 00 04 01 -041 -3.1 253 267 061 0.78 70.9 29 881
163 190 23 199 72 50 315 -13 36 00 02 01 -02 -3.3 256 270 0.63 0.81 70.2 2.7 852
158 183 22 19.0 6.7 48 31.9 15 -39 00 00 01 -03 -3.5 258 272 0.66 0.84 69.3 2.4 823
153 176 21 18.1 62 47 32.2 1.7 -44 00 00 00 -03 -3.8 260 275 068 0.87 68.8 2.1 805
150 169 2.0 171 58 46 33.1 19 43 -0.1 00 00 -04 -4.1 263 278 071 0.90 67.7 1.9 777
145 159 19 164 52 44 33.8 21 46 01 -02 00 -04 -4.3 267 280 074 0.93 66.9 1.6 756
139 153 1.7 156 48 43 34.4 23 -48 -01 -04 00 -05 -4.7 2.1 283 0.78 0.96 66.1 1.3 733
135 147 16 149 45 41 35.2 25 50 -02 -06 -01 -05 -5.0 275 286 083 0.99 64.4 1.1 706
131 139 15 140 41 3.9 36.0 28 53 -02 -08 -01 -06 5.4 279 289 088 1.04 62.8 0.8 682
125 129 14 129 37 37 36.9 30 57 -03 -11 02 -0.7 -5.9 282 293 094 1.08 61.7 0.5 669
121 122 13 122 33 35 375 33 59 -03 -13 -03 -09 -6.2 285 298 099 1.11 60.7 0.2 652
114 114 12 112 29 34 38.2 35 64 -04 -14 -03 -1.0 -6.8 290 3.02 1.04 1.15 59.3 0.0 643
109 105 1.1 101 25 32 39.2 37 69 -05 -18 -05 -1.0 7.2 294 3.05 1.13 1.19 57.9 0.0 631
98 96 09 88 21 3.1 40.3 42 73 -06 -19 -06 -12 -7.8 299 312 120 1.24 56.4 0.0 615
93 85 08 78 17 28 41.2 47 79 07 -23 -07 -14 -8.3 3.03 319 1.3t 1.28 53.8 0.0 606
88 78 07 64 12 26 42.8 55 -86 -08 -27 1.0 -16 -9.4 3.08 327 1.40 1.33 50.7 0.0 593
79 68 06 53 09 24 45.8 63 -93 -1.0 -31 1.3 -19 -10.2 314 339 152 1.40 48.2 0.0 580
69 50 04 45 04 20 47.6 71 -102 12 44 18 2.3 -11.2 323 345 167 1.53 44.8 0.0 570
6.0 3.1 02 29 02 1.8 50.7 -80 -115 17 54 -28 -29 -12.7 335 355 1.90 1.63 37.1 0.0 556
44 15 00 10 00 09 55.3 91 -136 -29 68 -38 -38 -14.5 358 373 219 1.7 27.8 0.0 544
00 00 00 00 00 00 729 -144 -159 48 -11.7 -69 -65 -17.7 389 392 274 1.93 35 0.0 532
00 00 00 00 00 00 99.9 -999 -285 -38.3 -39.2 -44.1 -94. -64.2 6.00 5.31 8.73 5.50 0.0 0.0 523
88 110 56 395 311 4.0 180 -141 19 20 72 53 15 -19.4 335 248 1.28 1.19 88.2 7.8 911
68 107 52 421 304 48 205 -221 40 23 119 1041 1.9 -22.2 350 280 1.07 1.30 94.6 9.9 942
20 03 04 -26 07 -08 -2.5 80 21 -03 -47 -48 -04 2.8 015 -032 0.21 -0.11 -6.4 2.1 -31

Sample Bank

City, ST



32 RANK LOAN OPERATING EXP TAX EMPLOYEE
RISK % NET OP REVENUE RATE RATIOS ]
BANK FINANCIAL QUARTERLY @ R ‘ 5
FDIC & FRS DATA ENDING 1st QTR, 2010 < w% :
Deposits up to $250,000 Insured by the FDIC @ o Z S = 5z
On Jan. 1, 2014, coverage will return to $100,000 vl me 2 ot 2 4 =1
S 952 g3 - & % oF .y SE
B <= Y5z «o E xE o=@ Eg H.2 O
Glossar $ g2 2R Ec S| 28 3E 2 Esz ES
y S 3% 57 452z 2| 52 58 B #zp 5%
5 g5 Ex° EzE 2. Zm m 2w B8 HE £8 £8¥ L=
~ Y wix ZEZ =52 52 w?2  xZ 5> S o3 o3y 2=
He, ¥% ZSd «u&%g zZpEl g@d  C@ HE o pm opm 22 229 89
inancial Publishi 22 27 22 f57 3% E% % I3 3% 3% 55 ES5 &g
IDC Financial Publishing, Inc. 2z ZE S8s ozs S BE o& on 22 2§ @z 2%z EZ
(800)525-5457 Z.a 1 2 3 4 5 6 7 8 9 10 11 12
BANKS RANKED > 200 2069 227 1323 9.0 9.0 23.7 6.3 20.0 31.5 341 0.15 2.84 34.5
BANKS RANKED 165 TO 199 1252 176  110.3 37 6.7 28.9 8.5 245 22.7 28.8 0.13 5.13 6.0
BANKS RANKED 125 TO 164 1443 146  261.8 6.6 6.7 32.7 9.1 23.9 471 39.8 0.20 4.50 12.1
BANKS RANKED 75 TO 124 1021 106  390.7 7.3 6.5 36.7 10.5 38.7 33.1 35.4 0.21 5.57 22.5
BANKS RANKED 2 TO 74 581 59 3709 1.7 2.8 27.3 8.9 334 29.8 29.7 0.18 4.54 3.2
BANKS RANKED 1 455 1 7577 17.8 -3.4 42.2 14.4 52.5 16.3 413 0.19 7.01 26.
ALL BANK AVERAGES 6821 191 162.6 71 7.5 27.0 7.6 23.3 29.6 33.4 0.15 3.95 21.8
1. Rank of Financial Ratios 5. Personnel Expense
Summary rank of financial ratios which determines the Total personnel expense includes all salaries and benefits
overall quality of a bank based on IDC’s version of the for full-time and part-time employees.
CAMEL analysis.
6. Office Expense
LOAN RISK Office expenses include the expenses of premises and
fixed assets (net of rental income and excluding mortgage
2. Loans to Finance Commercial Real Estate interes).
% Tier 1 Capital 7.  Other Noninterest Expenses
Loans to finance commercial real estate (including These expenses include the amortization of intangible
construction and land development loans, non-farm assets, tax expenses based on the bank's gross revenues,
and non-residential property loans, multi-family and credits resulting from capitalization of imputed
residential loans, and loans to finance land for interest from internal financing of construction.
commercial real estate, construction and limited
development) divided by Tier I capital.
3. Classified, including REO Nonresidential Loans
% Nonresidential Loans 8 & 9. Adjusted Tax Rate (1 and 5-Year Periods)
Classified nonresidential loans, including 5 or more The tax rate is the rate at which the bank would be taxed
family real estate loans, which are 90 days or more if its interest expenses were not dedctible, given that
delinquent, nonaccrual, restructured, or in other real taxable revenues are calculated to reflect the grossing-
estate owned, as a percent of total nonresidential loans, up of nontaxable interest.
including 5 or more family real estate loans.
4. Loan Risk Adjusted Tier I Capital Ratio EMPLOYEE RATIOS

Adjust the Tier I Capital Ratio (Column 3 in the Bank
Financial Quarterly) by the percentage of 90 day past
due loans (Column 7) plus the percentage of nonaccrual,
restructured and repossessed loans (Column 8) less the
percentage of the loan loss reserve (Column 6). The
adjusted Tier I capital ratio assumes a total loss of 90

Employee expenses usually comprise the largest single
expense of a commercial bank. The total number of
employees for a given level of assets indicates the degree
of labor intensiveness, and when viewed as a percent of net
operating revenues, the efficiency of those workers.

10. Employees per $1 Million Dollar of Assets
day past due, nonaccrual, restructured and repossessed S
The number of employees is divided by total assets,
loans less the loan loss reserve. o
expressed as the number of employees for each $1 million
of assets.
THE EFFICIENCY RATIO —
11. Employees per $1 Million Dollar of Net Operatin
OPERATING EXPENSE AS A % OF Employces per $1Mill perating
NET OPERATING REVENUES The number of employees is divided by net operating
, , revenue, expressed as the number of employees for each
A bank needs to control operating expenses in order to adapt to $1 million of net rating reven
changing economic environments, compete in the marketplace, on ot net ope g revenues.
and insure long-term success. Operating expenses are shown as 12. Pre-tax Coverage of Net Charge-offs

a percentage of net operating revenues to illustrate the marginal
efficiency in earning a profit.

Net operating revenue is defined as interest income less interest
expense plus noninterest income.
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Fe Fx F< > 0% QA 4| FE BEE E< = 0% AQ 3 FO Ea3 E< S Zo< R [=a)
13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33
124 132 22 448 176 98 36.7 27 20 02 60 19 -33 -3.8 163 195 046 0.41 47.7 3.1 6,144,351
117 93 31 595 67 96 475 831 31 04 71 -03 -1.0 -11 165 238 0.61 0.47 31.0 25 4,010,877
194 165 41 357 111 131 35.3 45 24 01 35 27 05 4.7 214 222 078 0.55 57.5 3.1 1,030,865
180 244 61 302 133 80 27.6 18 40 12 27 18 041 -4.6 251 265 072 0.82 69.9 5.6 346,762
26.7 252 54 188 163 7.6 38.0 08 -28 05 57 -44 04 -0.3 260 282 074 0.93 72.2 15. 324,540
228 365 41 196 108 6.2 33.8 i1 -34 05 04 09 04 -1.7 291 294 090 1.05 86.0 8.0 249,122
135 133 29 473 131 9.8 39.9 28 25 03 59 11 -20 2.9 1.76 219 056 0.48 451 3.4 12,106,517

DISTRIBUTION OF DOMESTIC DEPOSITS

Each type of deposit described below is expressed as a
percentage of the bank's total deposits.

13. Domestic Time Deposits of $100,000 or more

14. Domestic Time Deposits of less than $100,000

15. Transaction Accounts

16. Money Market Deposit Accounts

17. Other Savings Deposits (such as Passbook Accounts)
18. Demand Deposits

19. Large Liabilities as a % of Deposits & Borrowings

DEPOSIT GROWTH — % CHANGE
IN CONCENTRATION

The change in percent concentration by type of deposit from
percent concentration a year earlier indicates alteration of a
bank's funding strategy.

20. Domestic Time Deposits of $100,000 or more

21. Domestic Time Deposits of less than $100,000

22. Transaction Accounts

23. Money Market Deposit Accounts

24. Other Savings Deposits (such as Passbook Accounts)
25. Demand Deposits

26. Large Liabilities

INTEREST RATE ON DEPOSITS

The interest rate paid on deposits is presented for each of
the following deposit types.

27. Domestic Time Deposits of $100,000 or more
28. Domestic Time Deposits of less than $100,000

29. Transaction Accounts

30. Money Market Deposit Accounts

INSURED DEPOSITS AND FHLB
ADVANCES

FHLB Advances require pledged investments and loans, which

are not available to cover insured deposits. Problem loans
include loans 90 days past due, nonaccrual or restructured.

31. Insured Deposits as a Percent of Earning Assets Less
FHLB Advances and Problem Loans

32. FHLB Advances as a Percent of Earning Assets Less
Problem Loans

TOTAL ASSETS

33. Total Assets, Dollars in Millions
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36 RANK | LOANS & CAPITAL LOAN SPREAD LOAN SPREAD | TOTAL LOANS
LAST 5 YEARS LAST 4 QTRS
LOAN PERFORMANCE DIGEST Q
FDIC DATA ENDING - 1st QTR, 2010 g
2w |83 = 3 5|3 9=
DISTRIBUTIONS BY PERCENTILE 4% zyg 28 2 8. B B E BT o 2
OF LOAN RATIOS FOR . Sy DYEE 2 S3 28 4 B R0 2 2 5
1,057 LARGE BANKS 5 g2 §§§ 2385 22 £2 £ E§ 28 22 me2a £ &
= = [0 22 (22059 w m
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IDC Financial Publishing, Inc. 29 SZB4: S5 s S: 9B 20 22 22 22 898z 53 g:
(800)525-5457 1 2 3 4 5 6 7 8 9] 10 11 12 13 14 15
HIGHEST QUALITY 300 741,621  99.9 999 999 99 282 239 214 261 26.1 6 99 275 0.1
98% 233 46,356  31.6 425 228 95 69 55 51 49 49 28 95 93 041
9% 215 13,687 224 299 133 93 57 52 46 46 46 3% 93 72 02
94% 205 8,403 18.9 242 94 92 54 48 44 43 43 4 92 69 03
92% 199 6,040 17.9 178 77 91 52 47 43 41 44 45 90 67 03
90% 192 4631  16.7 147 63 90 50 46 42 4.0 39 48 89 66 04
88% 186 3,488  16.1 128 54 89 49 45 41 38 3.9 50 - 88 65 04
86% 176 2,993 15. 118 49 88 48 44 40 38 338 51 87 64 05
84% 164 2575 148 111 44 8 48 43 39 37 37 53 86 64 05
82% 154 2,184 143 103 40 87 47 42 39 36 36 54 86 63 06
80% 144 1,944 139 95 37 87 46 42 38 35 35 5% 85 63 0.6
78% 134 1,795  13.6 9 34 8 45 41 38 35 34 57 8 62 07
76% 124 1,565  13.3 84 32 8 45 40 38 34 34 58 84 62 07
74% 114 1,449 129 79 30 8 44 40 37 33 33 59 83 6.1 08
2% 110 1,361 12.7 75 27 8 44 39 37 33 32 60 83 6.1 0.8
() 70% 100 1,202 124 73 26 8 43 38 36 32 32 61 83 6.0 09
Q 68% 91 1,152 121 70 24 8 43 38 36 31 31 61 8 60 1.0
o) 66% 85 1,066 11.9 65 23 83 42 38 36 31 31 62 82 60 1.0
< 64% 78 1,007 117 63 21 8 42 37 35 30 30 63 81 59 141
E 62% 7 950 115 61 20 8 41 37 -85 29 29 64 80 59 1.1
— 60% 65 908  11.2 59 19 82 41 36 34 28 @ 28 64 80 59 12
® @) 58% 59 859 111 57 18 8 41 36 34 28 28 65 80 59 12
= 56% 52 805 109 55 17 81 40 35 34 27 27 65 79 58 13
(a1 O 54% 45 764  10.6 52 16 80 40 35 33 26 26 65 78 58 14
[a¥ 52% 38 731 105 50 15 8 39 34 33 25 25 66 78 58 14
50% 32 706 10. 49 14 79 39 34 33 25 25 67 77 57 15
& c 48% 28 674 101 48 13 79 39 33 32 24 24 67 76 57 16
: S 46% 23 650 10.0 46 13 79 38 33 32 23 23 68 76 57 17
Q 44% 16 633 9.8 45 11 78 38 32 32 22 22 68 75 57 17
S p—] 42% 11 615 9.6 4 11 78 38 31 31 21 21 69 74 56 18
==y 40% 6 57 94 4 10 77 37 31 31 20 20 69 74 56 19
@) 38% 1 586 9.2 44 10 77 37 31 30 19 19 70 73 56 20
36% 1 569 8.9 40 09 76 37 30 30 18 18 70 73 55 21
— 34% 1 555 8.7 39 08 75 36 30 30 17 17 71 72 55 22
g 32% 1 541 8.5 38 08 75 36 29 29 16 16 72 7T 55 23
30% 1 525 8.2 36 07 74 35 29 29 14 14 72 M1 54 24
Qﬁ 28% 1 511 7.9 3% 07 73 35 28 28 13 13 73 70 54 26
26% 1 496 7.7 33 06 72 34 28 28 12 12 73 69 54 27
24% 1 483 7.3 32 05 7 34 27 27 10 10 74 69 53 29
22% 1 475 7.0 30 05 70 33 26 26 08 09 75 68 53 30
20% 1 463 6.3 29 04 70 33 26 26 06 07 75 67 53 32
18% 1 450 5.8 28 03 68 32 25 25 04 04 7% 66 52 35
16% 1 439 5.3 26 03 67 32 24 24 01 02 77 65 52 39
14% 1 432 42 25 02 66 31 23 23 -02 -01 78 64 51 40
12% 1 423 3.4 23 01 65 30 22 22 07 -07 78 62 51 44
10% 1 413 2.3 21 01 63 30 20 21 -13 -11 79 59 49 49
8% 1 406 1.0 19 00 60 29 18 18 -1.7 -17 81 58 49 56
6% 1 401 2.0 17 00 57 28 16 16 -27 -27 83 55 46 64
4% 1 393 -6.2 15 00 53 27 13 14 -38 -36 8 51 44 76
2% 1 385 -13.2 12 00 44 23 08 09 -64 -62 87 39 39 96
LOWEST QUALITY 1 380  -45. 0 00 3 05 15 00 -95 -93 107 4 16 99
2010 Q1 33 731 8.2 38 13 8 35 31 35 27 29 62 88 56 08
2009 Q4 19 732 8.1 3 10 8 35 31 34 23 25 68 88 57 1.0
DIFFERENCE 14 1 0.1 2 03 0 00 00 01 04 04 6 0 -01 -02

Sample Bank
City, ST
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Bank Glossary

Each bank in the Loan Performance Digest (LPD) has a one-line analysis and a one-number summary rank of
quality. Ranks are the opinion of IDC Financial Publishing, Inc., and reflect the efficiency of each bank's lending
activities.

Ranks reflect the coverage of problem loans by loan loss reserves and of net charge-offs by earnings. Also,
historic net charge-off rates (expected losses) and their standard deviation (unexpected losses) risk adjust the yield
spreads between loan income and cost of funds or U.S. T-Bill yields — in total and by type of loan. Levels and
growth in no problem loans are reflected in ranks.

Ranks range from 1 (the lowest) to 300 and are categorized into six groups. The table below presents a
breakdown of loan portfolio quality by portfolio size.

Bank Type/Rank Matrix of Loan Performance in 2010 Q1 A

U.S. Bank Holding Companies, U.S. Commercial Banks, & Savings Banks Reporting to the FDIC
Bank Assets Assets
Hold Total In Foreign In Domestic
Range of Rank Co’s Banks Offices Offices
200 - 300 Superior 87 1,657 8 1,649
165 - 199 Excellent 60 621 4 617
125-164 Average 66 688 5 683
75 - 124 Below Average 107 889 13 876
2-74 Lowest Ratios 217 1,354 32 1,322
1 Rank of One 413 1,841 44 1,797
NC Not Calculated 83 3 0 3
Totals: 1,033 7,053 106 6,947

NC = Not Calculated



RANK

Ranks are the opinion of IDC Financial Publishing, Inc. Ranks range from 1 (the lowest) to 300 (the
highest) and fall into one of the following six groups. Descriptions reflect the average ratios of
each group listed at the top of the following two pages.

Superior These bank loan portfolios exhibit excess-coverage of potential loan losses, wide
(200-300) risk-adjusted spreads to cost of funds, and risk-adjusted loan yields more than T-
Bill yields over the last 12 months.

Banks ranked excellent have equity capital more than adequately covering

Excellent problem assets, generating a wide risk-adjusted loan spread to cost of funds,
(165-199) and earning more than T-Bill yields during the past 5 years and 12 months.
Average Reasonable coverage of problem loans and a minimum risk-adjusted loan yield
(125-164) premium to T-Bills over 5 years highlights the bank loan portfolios ranked average.

Banks with below average loan ranks have loan loss reserves of almost one-half
of problem loans, a minimum earnings coverage, and generally inefficient
Below Average risk-adjusted loan yields to cost of funds and T-Bill yields. Risk-adjusted loan
(75-124) yields over funding costs and over the alternative investment in T-Bills, experienced
during the last year, are uneconomical. Risk adjusted capital as a percent of loans

is minimal.

The lowest ranked bank loan portfolios have narrow risk-adjusted yield spreads to

Lowest Ratios cost of funds over five years and over the last 12 months. Risk-adjusted loan yields

(2-74) over the last year were quite low, raising questions as to asset allocation and
profitability.

Banks with a Banks with a Rank of One (1) have narrow risk-adjusted yield spreads, limited

Rank of One capital and reserves to problem loans, narrow earnings coverage of projected
) loan losses, and highest risk of loan comparisons.

RATIOS

Ratios are defined on the following three pages. Ratios that impact the IDC rank are identified with
this symbol: #

Instructions for calculating the rank follow the Glossary.
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RANK

1. Rank of Loan Activity

The summary rank of loan activity is an evaluation of
the economic value of lending. The loan ratios analyzed
include loan loss reserves to problem loans, earnings
coverage of net charge-offs, risk-adjusted loan yield
spreads to costs of funds and 90-day T-Bill yields,
growth in problem loans, and problem loans to total
loans.

LOANS AND CAPITAL

2. Total Loans in Millions of Dollars
Total loans and leases including loan loss reserves and
unearned income (in millions of dollars).

3. Equity Capital and Loan Loss Reserve (LLR)
Less Problem Loans as a % of Loans #
Equity capital (Tier I) and loan loss reserve less problem
loans are divided by total loans, as a percentage. Problem
loans include loans 90-days past due and accruing,
nonaccrual loans, restructured loans, and repossessed
property. A ratio below 6% indicates a potential lack
of capital to support future loan delinquency in
recessionary periods.

4. Loan Loss Reserve % Problem Loans #
The reserve for loan and lease losses is divided by
problem loans which include loans 90-days past due,
nonaccrual and restructured loans (excluding
restructured loans to foreign governments), and
repossessed property, as a percentage.

5. Earnings Coverage of Projected Net
Charge-offs #
Earnings before taxes plus the loan loss provision are
divided by projected net charge-offs.

LOAN SPREADS-LAST 5 YEARS

6.

Total Loans % Earning Assets

The last 5-year quarterly averages of total loans and
leases are divided by earning assets, as a percentage.
Earning assets are defined as loans and leases, interest-
bearing balances, securities, trading account plus the
net of federal funds sold, and securities purchased for
resale.

Loan Yield to Cost of Funding Debt

The last 5-year loan and tax-equivalent lease income is
divided by average quarterly loans and leases, as a
percentage. Interest costs for the last five years, as a
percentage of quarterly average adjusted debt, are
subtracted from the loan yield, providing the spread.
Adjusted debt is defined as earning assets less equity
capital and loan loss reserves, or the deposits and
borrowings required to fund these net earning assets.

Risk-adjusted Yield to Cost of Debt

Loan income and cost of debt, as calculated in Column
7, with the spread differential reduced by the 5-year
average of the historic charge-off rate.

Risk-adjusted Yield to 3-month T-Bill Yield
The 5-year yield on loans and leases less the same
period's weighted average of the historic net charge-off
rate and the 3-month T-Bill yield, provides the risk-
adjusted spread.
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LOAN SPREADS-LAST 4 QTRS

The risk-adjusted loan yield is compared to the cost of
debt (or that portion of deposits and borrowings funding
earning assets, less equity capital and loan loss
reserves). This yield is also compared to the interest
cost of interest-bearing liabilities. The latter spread
ignores any funding of earning assets by demand
deposits. If interest-bearing liabilities are greater than
net adjusted debt (earning assets less equity capital
and the loan loss reserve), then these deposits or
borrowings fund nonearning assets.

10. Risk-adjusted Yield to Cost of Debt #
This risk-adjusted loan yield is the ratio of loan and tax-
equivalent lease income (over 4 quarters) to average
loans and leases, less the weighted average of the
projected net charge-off rate to loans and the interest
cost of adjusted debt, as defined in Column 7.
11. Risk-adjusted Yield to Cost of Interest-bearing
Liabilities
This risk-adjusted loan yield is the ratio of loan and tax-
equivalent lease income (over four quarters) to average
loans and leases, less the weighted average of projected
net charge-off rate to loans and the interest cost of
interest-bearing liabilities.
12. Interest Costs % Adjusted Debt-Last 4
Quarters to Last 5-year Annual Average
The comparison of interest costs as a percent of adjusted
debt over the last four quarters is divided by the 5-year
average. This ratio demonstrates the degree of deposit
cost pressure experienced over the past year.

RISK-ADJUSTED LOAN YIELDS BY
TYPE OF LOAN

The combination of problem loan growth greater than
100% at quarter end, and problem loans greater than 2%
of average loans outstanding indicates the potential for
excessive loan delinquency.

13. Total Loans % Earning Assets
The quarterly average of total loans is divided by earning
assets, as a percentage.
14. Yield on Total Loans — Last 4 Quarters &
Loan and tax-equivalent lease income for the last four
quarters is divided by the quarterly average of loans and
leases, as a percentage.
15. Projected Net Charge-offs % Loans
The projected net charge-off rate (net of loan recoveries)
is a weighted average of NCO and its standard deviation
by the level of loan type.

Projected Loan Net Charge-offs

The changing mix of loans concentrated in real estate
lending requires a projection of net loan charge-offs
grounded in recent economic performance at financial
institutions. Good bank examiners would argue that provi-
sions should also reflect changes in economic cycles and
potential loan losses that might occur over more than one
year.

After all, what happens when the economy declines into
recession and a financial institution suddenly receives
through foreclosure a large group of properties than can only
be resold at a significant loss?

This is why three-, four-, or five-year trends should be
examined for a base projection of expected loss. IDC
estimates projected charge-offs from a five-year (to only a
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Type of Loan

I. Real Estate Loans
a) Construction

b) Nonresidential

¢) Farm

d) 5 + Family

e) 1-4 Family

Given Problem Loans Are Greater Than 2% of Total Loans

90-days PD + Nonaccr. + REO

90-days PD + Nonaccr. + REO

90-days PD + Nonaccr. + REO

90-days PD + Nonaccr. + REO

90-days PD + Nonaccr. + REO

Limit on
Projected Net
Charge-offs Equals

40% of Constr. RE loans

40% of Nonres. RE Loans

10% of Farm RE Loans

30% of 5+ RE

20% of 1-4 RE

Max. 40% and min. 20%
of 90-day past due,
nonaccrual and REO.

II. Personal Loans
(incl. credit card)

If rate of last 12 mos.
exceeds 5-yr. avg. plus

1 SD, use recent experience
w/a minimum of 40%
90-day PD plus nonaccrual.

III. Commercial &
Industrial

IV. Farm Loans
V. Foreign Loans

VI. All Other Loans

Max. 40% and min. 20%
of 90-day past due
nonaccrual.

three-year) average experience (expected loss) plus one
standard deviation around the mean (to account for unex-
pected loss) given problem assets are below levels noted in
the table at left.

High problem assets require special projections to reflect a
cross section analysis of current charge-offs versus problem
loans for all banks in the country.

The minimum standards for individual types of non-real
estate loans were established by analyzing all bank data.
Net charge-off rates for each type of loan were compared to
their level of problem by type.

16. Risk-adjusted Loan Yield — Last 4 Qtrs. #
The T-Bill yield and net charge-offs are subtracted from
the loan income yield, providing the risk-adjusted yield
spread. The 3-month T-Bill total yield is used for
comparison as a risk-free asset alternative.

17. Problem Loan Growth — Year To Year

% Change #

Problem loans, which include loans 90-days past due,
nonaccrual and restructured loans (excluding
restructured loans to foreign governments) and
repossessed assets (repossessed assets are only included
in real estate and total problem loans) are compared to
the year-earlier values, as a percentage.

18. Problem Loans % Total Loans #
Problem loans, as defined in Column 17, are divided by
the quarter’s average of loans.
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19. Loan Growth — Year To Year % Change

The quarter’s average loan balance is compared to the

year-earlier levels, as a percentage.

The last seven calculations for total loans (Columns 13
through 19) are repeated for each type of loan:

Columns 20-26
Columns 27-33

Real Estate Loans
C&I Loans
Personal Loans
(Including Credit
Card)

Columns 34-40

SPECIAL REPORTS - FARM,
FOREIGN, ALL OTHER, AND
SMALL COMMUNITY BANKS

The seven loan calculations (Columns 13 - 19) are found in
Columns 9 - 15 of the special reports (see colored pages).
The first eight columns for these special reports match Columns

1-8, as defined in this Glossary.

Why can't I find a bank?

The Loan Performance Digest lists subsidiary banks
directly beneath their holding companies.

Refer to the Bank Holding Company Subsidiary
Directory in Appendix A to find subsidiaries which are
owned by a holding company located within their state
or located in a different state.

Not Calculated

NC

Why an "NC" may appear where a financial ratio would
normally be:

» Unavailable data or ratio not calculated.

» IDC establishes filters to preserve the integrity of the

analysis. An institution that reported a figure which was
clearly erroneous will not show a value in that column.

Three-Month Treasury Bill Yield (Trailing Four Quarters)

1995 1996 1997 1998 1999 2000 2001  _2002_
Ql 498 QI 544 QI 517 QI 518 QI 472 QI 505 QI 579 QI 267
Q 541 Q 529 Q2 517 Q 516 Q2 459 Q2 537 Q2 525 Q2 217
Q3 564 Q3 522 Q3 516 Q3 511 Q3 454 Q3 573 Q3 453 Q3 177
Q4 564 Q4 514 Q4 518 Q4 489 Q4 475 Q4 597 Q4 347 Q4 162
2003 2004 2005 2006 2007 2008 2009 2010
QI 148 QI 09 QI 180 QI 368 QI 49 QI 371 QI 101 QI 042
Q 131  Q 097 Q2 226 Q 415 Q2 500 Q2 291 Q2 073

Q 113 Q3 11l Q3 274 Q3 456 Q3 48 Q3 219 Q3 044

Q4 102 Q4 139 Q4 320 Q4 484 Q4 446 Q4 140 Q4 046

~




44



Loan
Components of Rank
with
Instructions
for Calculating Rank
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2| 28 £2S 23 %4 %o 3% 2% 2% 2z 2% 3722 22 ¢
Gl S5 2cn 84 8B Q% B 2c 25 Ec 58 2 %9 %5 =29
2z 35 SES zHE5 0% 22 38 <3 92 25 Sg g on B
o . ZZ < £7 ®22 Z¥ Eg £S5 ZF MO Mol MO xZ g5z 25 39
IDC Financial Publishing, Inc. 29 SZB4: S5 s S: 9B 20 22 22 22 898z 53 g:
(800)525-5457 1 2 3 4 5 6 7 8 9] 10 11 12 13 14 15
HIGHEST QUALITY 300 741,621 999 999 999 99 282 239 214 261 261 0 100 275 0.
Plus Multiplier Contra Multiplier 98% 279 3,114 549 999 321 93 70 66 59 62 61 39 94 85 0.1
96% 265 1429 401 662 235 91 65 62 55 58 55 46 91 79 01
9 O 94% 254 908 333 450 175 90 62 59 52 54 52 49 90 77 01
92% 246 654 291 346 141 89 60 57 51 52 51 5 89 75 01
90% 240 550 268 273 120 88 58 55 49 51 49 53 88 74 02
88% 235 463 247 227 101 87 57 54 48 50 48 55 8 73 02
86% 228 403 231 192 89 8 56 53 48 48 47 5 8 72 02
8 1 84% 223 37 220 167 78 85 55 52 47 47 46 58 8 71 03
82% 217 317 208 149 68 84 54 51 46 46 45 59 84 70 03
80% 210 287 198 135 60 .84 53 50 46 46 44 60 83 69 03
78% 204 259 190 122 53 83 52 49 45 45 43 61 8 69 04
76% 198 233 184 112 48 8 52 48 45 44 43 62 82 68 04
7 2 74% 190 215 176 103 43 8 51 47 44 43 42 62 8 68 05
2% 182 199 169 97 40 8 50 47 44 42 41 63 81 67 05
70% 174 183 164 91 37 80 49 46 43 42 40 64 80 67 05
68% 166 170 158 84 34 80 49 46 43 41 39 65 79 66 06
66% 157 160 154 80 32 79 48 45 42 40 39 65 79 66 06
6 3 64% 149 148 149 75 29 78 48 44 42 39 38 66 78 65 07
62% 14 140 145 72 27 78 47 44 41 39 37 66 77 65 07
60% 133 132 141 68 25 77 47 43 41 38 37 67 76 65 .08
58% 125 124 138 65 23 76 46 43 40 37 36 67 76 64 08
56% 116 16 135 62 21 76 46 42 40 36 35 68 75 64 09
5 4 54% 109 M0 132 59 20 75 46 42 40 36 34 69 74 64 09
52% 100 103 129 5 19 74 45 41 39 35 34 69 73 63 10
50% 92 98 126 54 17 74 45 41 39 34 33 69 73 63 1.0
48% 85 92 123 52 16 73 44 40 38 33 32 70 72 63 1.1
46% 11 86 120 49 15 72 44 40 38 32 31 71 71 62 11
4 5 44% 69 81 1.8 47 14 71 43 39 38 32 31 7 71 62 12
2% 62 76 115 45 13 70 43 39 37 31 30 72 70 62 13
40% 55 72 113 44 11 70 42 38 37 30 29 72 69 61 14
38% 46 68 110 42 11 69 42 38 36 29 28 73 68 61 14
36% 39 64 107 40 10 68 41 37 36 28 27 73 67 60 15
3 6 34% 3 60 104 39 09 67 41 36 36 27 26 74 66 60 16
2% 24 57 102 37 08 66 40 36 35 26 25 74 65 60 17
30% 16 53 99 3 07 65 40 35 35 25 24 75 64 59 18
2% 8 49 96 33 06 64 39 35 34 23 23 75 63 59 19
26% 1 46 93 32 05 63 39 34 33 22 21 76 62 59 21
2 7 24% A 2 90 30 05 62 38 33 33 20 20 77 60 58 22
2% A 39 87 29 04 60 38 382 32 19 18 77 59 58 24
20% 1 % 83 28 03 59 37 32 32 17 16 78 57 57 25
8% 1 33 77 26 02 57 37 (31 31 14 13 78 56 57 27
16% 1 29 72 25 02 5 36 380 30 11 11 79 54 56 29
1 8 14% 1 %6 64 23 01 53 35 29 29 08 08 8 52 56 32
2% 1 24 55 21 00 51 34 28 28 04 04 81 50 55 36
10% 1 21 44 20 00 49 33 26 27 00 -01 8 47 54 40
8% 1 18 28 18 00 46 32 25 25 -06 -07 84 44 54 45
6% 1 5 06 16 00 43 31 23 23 -15 -15 8 40 52 52
0 9 4% 1 12 30 14 00 37 29 20 20 -26 26 88 3 51 62
2% A 8 91 12 00 30 27 15 15 -46 -46 91 29 48 80
LOWEST QUALITY 1 2 456 0 00 2 08 -67 00 -96 -93 169 2 13 99
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
Value | 33 731| 82| 38 13| 83 35 31 35 27 29| 62 8 56 08
Quality Level Multiplier
Weight NA Y¢ | ¥¢ | Y [NA|NA | NA | NA | % | NA | NA [NA | ¥ | NA
Cap 60 | -70 | +60 +150 +30
Score 82| -62.4| 127 54.7 1.2
Summation | 325 82| -542| -4 13.2 24.4

Sample Bank
City, ST

¢ Refer to Instructions for Calculating Your Rank
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Instructions for Calculating Your Rank

*  Fill-in the calculated value for each ratio for the institution you are ranking in the row titled “value.”

* Select the proper multiplier from the left-hand scale where noted and write in the quality level row of boxes.
*  Multiply the weight times the quality level multiplier to determine the score where noted.

e Add together the result of each individual score to derive the rank.

Banks and Bank Holding Companies

Column 3 - Equity Capital & LLR less Problem Assets as a % of Loans
The value of Column 3 is multiplied by 10.0. Cap at +60. The multipliers are not used.

Column 4 - Loan Loss Reserve % Problem Assets
If the value of Column 4 is less than 100, the score is Column 4 minus 100. Cap at -70. The multipliers are not used.

Column 5 - Earnings Coverage of Net Charge-offs - See Above

Column 10 - Risk-adjusted Yield to Cost of Debt - Last Year
The value of Column 10 is multiplied by 20 with the score capped at +150. The multipliers are not used.

Column 14 - Yield on Loans
The value of Column 14 is multiplied by 2 with the score capped at +30. The multipliers are not used.

Column 16 - Weighted Average Risk-adjusted Loan Yield - 4 Qtrs
The value of Column 16 is multiplied by 10 with the score capped at +60. The multipliers are not used.

Column 17 - Problem Loan Growth - Year Over Year
If the Year Over Year percent change is positive, then divide it by -10 to compute the score. Cap at -20. The multipliers are not used.

Column 18 - Problem Loans as a % of Total Loans
If the percentage of nonperfomring loans to total loans is positive, then multiply it by -10 to compute the score. Cap at -50.
The multipliers are not used.

If the rank that you have manually calculated differs from IDC's published rank;

* There are a number of possibilities - if your estimation is within a few points, the difference is often due to rounding errors.
IDC calculates the rank using raw (unrounded) figures.

« Check to see that you have chosen the proper PLUS (add to score) or CONTRA (subtract from score) multiplier for the
component you are calculating.

 Verify that you have restricted a score that has a CAP to its weighting.

« If you still have questions, or the difference between your calculation of a rank and IDC's rank appears too large for
rounding errors, call IDC for assistance at 1-800-525-5457.




Investment
Performance
Ratios



50 RANK RISK REWARD TOTAL RETURN SPREADS
INVESTMENT PERFORMANCE DIGEST ﬁ;;ggsgg“f&?
FDIC & FRS DATA ENDING Ist QTR, 2010 2r 2y Er -TO-
. s |22 _ mg Bz -
DISTRIBUTIONS BY PERCENTILE ZES 2ES e H23 e . .92 2
OF INVESTMENT RATIOS FOR . EEE EBFosC gs¢ 8=, . & 2 &
m m = = 1%5]
1,270 MEDIUM BANKS o Eox Eow 2fz mEZ 2Pz 2% X3 X9 Lg oz LPR g
< &o o Q<:> Q<:; Q<:J =~ =< =< < = LA 53
S| o= sa] > iZ) 2] vl g m [aed] Qg = [a¥s) =
52| 0L 09X tu< <2< Suq - > @ < @oH =5
& <BF— ZFe nZyg wmZg mZd 45 en —wn Nuw|l N Nb‘); 5
9 iy xEx 502 5COx S50 TR T == Jgl 42 2838 g¥
nanci ishi Zg 238 238 220 250 254 5% 52 52 g2 25 598 29
IDC Financial Publishing, Tnc. &8 283 =83 8 L8 LB B3 B3 B3I B3 E2 Hs< Z=
(800)525-5457 1 2 3 4 5 6 7 8 9 10] 11 12 13
HIGHEST QUALITY 292 0.33 0.51 2843 1283 734 222 195 126 128 60 9.95 233
98% 245 0.85 0.65 1360 227 187 11.0 6.5 6.2 5.9 80 355 94
96% 232 1.08 0.71 1001 205 168 9.2 6.3 5.9 5.6 82 316 82
94% 226 1.28 0.74 822 194 158 8.0 6.1 5.8 5.4 83 3.00 77
2% 221 1.42 0.78 696 181 152 75 6.0 5.7 52 84 284 74
90% 216 1.55 0.81 642 174 145 6.9 5.9 5.6 5.1 85 272 72
88% 210 1.71 0.83 593 166 142 6.6 59 55 5.0 85 262 71
86% 207 1.80 0.86 545 161 138 6.4 5.8 5.5 5.0 86 253 69
84% 203 1.90 0.88 515 156 135 6.2 57 5.4 49 86 248 67
82% 199 1.98 0.90 489 152 131 6.0 57 5.4 49 86 242 66
80% 196 2.05 0.92 471 145 127 538 5.6 5.3 4.8 86 238 64
78% 191 2.14 0.94 448 141 123 5.7 5.6 53 48 87 234 63
76% 187 2.22 0.95 430 135 121 55 55 53 48 87 229 61
L 74% 184 2.28 0.98 413 130 117 54 55 5.2 4.7 88 224 60
8 2% 180 2.35 0.99 404 127 115 53 5.4 5.2 4.7 88 219 59
< 70% 176 2.41 1.02 392 123 111 5.2 5.4 5.1 47 88 216 58
68% 174 2.46 1.06 376 116 108 5.1 53 5.1 4.6 88 212 57
E 66% 170 2.52 1.09 361 112 105 4.9 53 5.1 4.6 89 2.08 57
= 64% 166 2.57 1.14 348 108 102 438 53 5.1 45 89 204 56
qC_D‘ 62% 163 2.63 1.17 336 104 100 47 52 5.0 45 89 200 55
— 60% 160 2.71 1.22 322 100 97 46 52 5.0 45 90 196 54
® 0] 58% 157 2.78 1.25 311 94 93 45 51 49 44 90 191 53
Q-l [a W 56% 153 2.86 1.29 299 89 91 4.5 51 49 44 90 186 52
(e - 54% 150 291 1.32 291 84 88 44 5.0 4.9 44 90 183 52
[en} 52% 146 2.96 1.35 284 78 85 43 49 4.8 44 91 1.79 51
Q 50% 143 3.01 1.39 276 Al 81 4.2 4.9 4.8 4.3 91 1.75 49
& E 48% 140 3.05 1.43 269 69 77 441 4.8 4.8 4.3 91 172 48
: - 46% 138 3.08 1.47 262 64 74 41 48 4.7 4.3 92 1.68 48
72] 44% 133 3.11 1.50 254 60 70 40 47 4.7 4.2 92 1.65 47
S 0 42% 130 3.15 1.54 248 56 67 39 4.7 4.6 4.2 92 1.60 46
==l 40% 128 348 157 239 5 65 39 46 46 42 92 156 45
E 38% 125 3.21 1.60 231 46 63 38 45 4.6 4.2 93 152 44
36% 122 3.27 1.65 224 40 59 37 45 45 4.1 93 146 43
qa‘ 34% 120 3.31 1.68 212 35 56 3.6 44 45 4.1 94 143 41
32% 116 3.35 1.7 204 28 51 35 43 44 4.1 94 137 40
-~ 30% 112 3.39 1.76 193 22 48 34 43 4.4 4.0 95 133 39
[en} 28% 108 3.46 1.83 183 15 43 33 42 43 4.0 95 129 37
< 26% 105 3.51 1.89 175 6 37 32 42 43 4.0 96 123 36
Q{‘ 24% 101 3.55 1.94 163 2 32 3.0 4.1 4.2 3.9 96 119 34
22% 97 3.60 2.01 150 15 25 29 4.0 4.2 3.9 97 112 33
20% 95 3.69 2.09 138 30 15 28 3.9 41 3.8 97 1.03 30
18% 89 3.76 2.15 129 42 8 27 3.8 4.0 3.8 98 094 28
16% 84 3.82 2.24 116 -61 5 25 3.7 4.0 3.7 98 085 27
14% 78 3.96 2.34 107 =77 15 24 35 3.9 3.6 99 077 24
12% 73 414 2.46 93 -103 25 22 3.4 3.8 35 100 0.65 20
10% 67 4.38 2.62 81 -127 -38 2.1 3.2 3.6 34 101 053 17
8% 59 4.69 2.87 64 -165 -58 1.8 2.9 35 33 102 044 13
6% 52 5.16 3.24 46 -228 -90 1.6 2.7 3.3 32 105 0.22 7
4% 42 6.36 3.74 26 -289 122 14 2.4 3.1 3.0 109 -0.05 -1
2% 26 9.00 4.45 6 -514 224 09 14 2.6 27 122 -0.46 -13
LOWEST QUALITY 1 10.00  30.00 247 -810 -383 -4.0 -1.8 1.3 14 326 -4.28 -91
2010 Q1 178 3.18 1.1 250 98 115 441 48 5.0 4.7 94 140 46
2009 Q4 192 1.18 1.07 441 97 80 52 5.0 4.8 48 100 143 47
DIFFERENCE -14 2.00 0.04 -191 1 35 1.1 0.2 0.2 0.1 -6 -0.03 -1

Sample Bank
City, ST



SECURITY SECURITY SECURITY TAX-EX PORTFOLIO % INVESTMENTS % MATURITY 51
PORTFOLIO PORTFOLIO PORTFOLIO INCOME SIZE DISTRIBUTION DISTRIBUTION
RISK REWARD TOT RETURN % TOTAL O BY TYPE
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3o Zo 2o oE% mx @m¥ o8 oo ool A2 Bf Ae G20 0% A% o4 U2 9F ax =0 Ez GE 28 g0 B2 Hg Og
EE £% K 235 38 238 SH £k 85 %0 X0 %O n3zs o< g 28 ES 22 B3 25 08 Bu 27 28 oF 8% &%
g2 g8 g8 38 I8 I8 5 5 52/ Xe e XF ZEZ pa X% op o0 o8 <& E5 38 23 89 8% 8 35 55
%3 %5 2B 57 57 Sh B3 283 B35 Es Ex Sy Zoz zZs ER|Hz 8% 3B 5H o= 25 25 8. 85 55 55 S
14 15 16 17 18 19 20 21 22| 23 24 25 26 27 28] 29 30 31 32 3B A4 35 36 37 38 39 40
069 047 055 3257 7278 6016 264 799 658 99 99 98 144 100 100 96 96 96 91 97 84 97 89 99 89 64 68
131 075 0.81 1671 259 207 125 7.1 65 75 68 65 140 75 100 76 21 80 62 75 30 86 63 81 59 37 34
153 082 0.87 1290 237 190 107 66 62 68 59 60 138 66 100 67 11 73 51 67 20 78 5% 71 51 29 25
164 086 093 1039 223 177 95 65 61 62 56 54 134 61 99 60 8 68 46 62 16 72 50 64 48 23 19
184 090 096 941 210 170 85 64 60 59 53 51 131 56 99 55 5 65 42 58 13 65 44 58 43 20 15
204 093 099 805 202 164 80 64 59 5 50 49 128 54 99 51 4 62 39 53 12 61 42 54 40 18 12
215 09 1.07 726 194 158 75 63 58 53 48 46 126 52 99 47 3 60 37 5 10 57 38 51 36 16 10
223 099 112 672 187 153 72 62 58 50 45 44 122 50 99 44 2 58 36 47 9 55 36 49 33 14 9
233 1.01 1.17 [ 633 181 150 7.0 6.2 57 49 44 43 121 49 99 41 1 55 34 45 8 52 34 47 31 13 8
241 1.07 123 595 177 146 6.7 6.1 57 47 41 4 118 47 99 39 0 53 32 43 8 50 32 44 29 12 7
249 112 128 569 171 143 6.6 6.1 57 44 39 39 115 45 98 37 0 51 30 42 7 48 31 42 28 10 6
255 116 133 547 167 140 6.4 6.0 56 43 38 37 112 44 98 35 0 49 29 39 7 47 29 40 26 9 5
262 121 136 521 161 136 63 60 | 56 41 37 36 110 42 98 33 0 47 28 37 6 45 27 38 24 8 4
268 124 141 504 157 132 62 59 55 40 35 35 107 41 98 30 0 45 27 35 5 42 26 37 22 7 4
276 128 146 493 152 128 6.1 59 55 39 34 34 105 40 98 29 0 43 26 33 5 a1 25 3B 2 5 4
281 133 150 480 147 126 59 59 55 37 33 33 104 39 98 28 0 41 25 32 5 39 24 34 2 5 3
289 135 152 467 142 124 58 58 54 36 32 31 101 38 98 27 0 40 24 30 4 37 22 33 19 4 3
294 139 157 455 138 120 57 58 54 34 31 30 100 37 97 25 0 38 23 29 4 37 21 31 18 3 2
300 144 160 439 134 118 56 57 54 33 29 29 98 37 97 24 0 37 22 28 4 3B 20 30 17 3 2
304 147 164 431 128 115 55 57 54 32 29 29 9% 36 97 23 0 36 22 26 4 34 19 29 16 2 2
307 151 168 418 124 113 5.5 5.7 53 31 28 27 94 34 97 21 0 34 21 25 4 33 18 28 15 2 1
310 155 171 406 121 110 54 56 53 30 27 26 93 34 97 20 0 32 20 24 3 31 17 27 14 2 1
314 157 174 39%6 116 107 53 56 53 29 26 25 92 33 96 19 0 31 18 23 3 30 16 25 12 1 1
317 161 178 384 111 _105 5.2 5.6 52 27 25 25 90 32 96 18 0 29 17 22 3 29 16 24 M1 1 0
320 165 1.81 375 107 102 541 55 52 26 24 24 88 31 96 17 0 28 16 21 3 28 15 23 10 1 0
322 1.68 1.85 368 102 98 5.1 55 52 25 23 23 87 30 9 17 0 26 15 20 3 26 14 22 10 1 0
325 171 1.89 356 96 95 5.0 5.4 52 24 21 21 86 30 95 16 0 24 14 19 2 25 13 21 9 0 0
331 175 192 351 90 92 49 54 51 22 20 20 85 29 95 15 0 23 13 18 2 24 12 21 8 0 0
335 179 1.97 346 86 90 49 53 51 21 19 19 83 28 94 14 0 22 12 17 2 23 12 20 7 0 0
339 1.82 201 339 81 88 4.8 5.3 50 20 17 18 81 27 9% 14 0 20 11 16 2 22 11 19 7 0 0
342 1.85 205 331 78 84 47 53 50 18 16 16 79 27 93 13 0 19 10 15 2 21 10 18 5 0 0
347 190 2.08 320 73 81 46 52 50 16 15 15 78 26 93 12 0 18 9 14 2 20 9 17 5 0 0
352 195 212 310 65 77 45 5.1 49 15 14 13 7 26 92 1 0 16 8 13 2 19 9 16 4 0 0
357 199 215 298 60 73 44 541 49 14 12 12 76 25 92 11 0 15 7 12 2 19 8 15 3 0 0
360 2.03 219 290 54 70 44 50 49 11 11 11 74 24 90 10 0 13 6 10 2 17 8 13 2 0 0
364 2.08 222 278 49 65 43 5.0 48 10 9 9 73 24 89 9 0 12 6 9 1 17 7 12 2 0 0
369 213 227 271 43 62 4.1 49 4.8 8 8 8 73 23 87 9 0 10 5 8 1 16 6 12 1 0 0
376 (217 232 259 36 58 4.1 48 4.7 7 6 7 71 22 86 8 0 9 4 7 1 15 6 11 1 0 0
382 222 237 249 29 54 4.0 4.8 4.7 5 5 5 70 21 83 8 0 7 3 6 1 14 5 10 1 0 0
387 228 242 235 17 46 39 47 47 4 4 4 69 21 80 7 0 6 3 5 1 13 4 9 0 0 0
396 236 248 222 3 38 37 46 46 2 3 8 68 20 77 6 0 4 2 4 1 12 4 8 0 0 0
406 242 256 210 -17 31 3.5 45 45 2 2 2 67 19 72 5 0 3 1 3 1 1 3 7 0 0 0
419 252 266 194 -35 18 34 44 45 1 1 1 66 19 68 5 0 2 1 2 1 10 3 6 0 0 0
437 262 280 184 -53 8 33 43 44 0 0 1 66 18 64 4 0 1 0 2 1 9 2 6 0 0 0
451 282 293 172 -86 3 31 4.1 43 0 0 0 65 17 57 4 0 0 0 1 1 8 2 5 0 0 0
488 297 310 158 -118 -22 29 40 4.2 0 0 0 64 16 49 3 0 0 0 0 1 7 1 4 0 0 0
531 334 342 140 -167 -46 27 37 4.0 0 0 0 63 15 40 2 0 0 0 0 0 6 1 3 0 0 0
6.42 380 3.8 117 -231 74 25 33 38 0 0 0 63 14 26 1 0 0 0 0 0 4 0 2 0 0 0
801 424 4.26 78 292 -126 20 28 3.5 0 0 0 62 13 7 0 0 0 0 0 0 3 0 1 0 0 0
10.00 542 5.04 27 -530 -232 1.3 14 28 0 0 0 61 11 0 0 0 0 0 0 0 2 0 1 0 0 0
10.00 30.00 30.00 -403 -965 -504 -10.2 -3.1 0.4 0 0 0 60 1 0 0 0 0 0 0 0 0 0 0 0 0 0
489 215 223 623 56 103 62 57 56 8 3 2 105 12 90 29 0 1 2 60 7 30 60 8 1 0 0
280 211 249 736 54 90 83 59 53 6 2 2 100 12 88 37 0 0 2 58 8 36 55 9 0 0 0
209 0.04 -0.26 -113 2 13 21 -02 0.3 2 1 0 5 0 2 -8 0 1 0 7 A -6 5 1 1 0 0
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Glossary

IDC'S INVESTMENT PERFORMANCE DIGEST PROVIDES THE ONLY COMPLETE RISK AND
RETURN ANALYSIS OF BANK INVESTMENT PERFORMANCE UTILIZING TOTAL RETURN.

Total return has long been the accepted measure of performance in most investment applications. When
applied to interest-bearing instruments, it is defined as the cumulative dollar return from an investment in
a given period. Total return for bank investment portfolios encompasses all interest income on a tax-
equivalent basis, together with capital gains or losses, whether realized or unrealized.

Beginning in 1984, banks were required to file market value of securities on their quarterly call and
income reports, as well as book value. IDC Financial Publishing, Inc., has compiled, analyzed, and
stored all reported data since June of 1984 (or as available) for each of these banks. Savings banks are
analyzed since 1988.

Holding company ranks of investment performance are based on holding company ratios extracted from
Y-9C filings. Holding company performance for securities portfolios (Columns 14 - 23) reflect those
subsidiaries with 20 quarters of data, or limited to periods determined by large subsidiary banks. Banks
with more than 12 quarters of data but less than 20 quarters, will be listed and ranked; however, they
will not be represented in the holding company summation. Banks with 12 quarters or less of required
data will be listed but not ranked ("NC" in Column 1).

THE INVESTMENT PERFORMANCE DIGEST CALCULATES TOTAL RETURN BY DIVIDING THE
VALUE OF THE BANK'S RETURN ON INVESTMENTS (MEASURED IN DOLLARS) BY ITS TOTAL
INVESTMENTS (IN DOLLARS) AS SHOWN BELOW.

The following pages define the ratios used in IDC's analysis. Ratios that impact the rank are noted with
this symbol: #

Instructions for calculating a rank follow the Glossary.

Total Return (%) = Return ($) Divided by Total Investments ($)

Total Return Dollars for Quarter

Interest income from:
 interest-bearing balances due
 taxable securities
e tax-exempt securities adjusted to pretax levels
¢ federal funds sold and securities purchased under
agreements to resell

Capital gain (loss) realized from:
e securities not held in trading accounts

Capital gain (loss) unrealized from:
e change in market value from previous quarter market
value, adjusted for changes in the book
value (amortized cost after 9/30/93) of securities

o /

e Market value of securities beginning of quarter adjusted
. . for book value (amortized cost after 9/30/93) change
Total Investment Dollars Beginning during the quarter
or Average for Quarter * Interest-bearing balances due (quarterly average)
* Federal funds sold and securities repurchased under
agreements to resell (quarterly averages)
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RANK

Ranks are the opinion of IDC Financial Publishing, Inc. Ranks range from one (the lowest) to 300 (the highest)
and fall info one of the following six peer groups. Descriptions reflect the average ratios of each peer
group with five years of portfolio data, as listed on pages 8-9.

Superior Bank portfolios ranked superior added performance when compared to U.S. Treasury

(200-300) securities with similar average life, generally over 100 basis points. Given adequate
cost controls, these portfolios could enhance the bank’s worth from the investment
portfolio performance.

Investment portfolios ranked Excellent earn strong realized returns with wide spreads

E1X6c5e|1|3r91t to funding costs. The total returns over 1, 3, and 5 years are less than those ranked
( ) ) superior. These portfolios, however, generally added some value (50 basis points or
more) to U.S. Treasury securities with similar average life.
A Average ranked investment portfolios produce minimum acceptable total returns over
verage " "y A : . .
(125-164) U.S.  Treasury securities with similar average life. These portfolios have heavier

concentrations in U.S. Treasury and agency securities and lower concentrations in
tax-exempt securities than higher rated performing bank portfolios.

The bank portfolios ranked Below Average contribute unacceptable returns over U.S.
Treasury securities. The total return earned in the last year was generally below the
total return of U.S. Treasury securities with similar average life.

Below Average
(100-124)

Bank portfolios with the Lowest Returns provide a minimal spread over the cost of

Lowest Returns funding and a poor total return when compared to U.S. Treasury securities. These

(1-99) portfolios tend to destroy the bank’s net worth rather than add value, due to their low
earning power.

Size/Rank Matrix of Investment Performance in 2010 Q1 N

U.S. Bank Holding Companies, U.S. Commercial Banks, & Savings Banks Reporting to the FDIC

Bank Banks Banks By Investment Size (Dollars in Millions)
Hold w/ < w/ > $500 $100to $50to  $25t0  $10to $5 to $5
Range of Rank Co’s 20Qtrs 20 Qtrs or More $500 $100 $50 $25 $10 or Less
200 - 300 Superior 110 22 902 73 214 210 210 160 41 16
165 - 199 Excellent 118 49 1,029 45 208 212 285 247 61 20
125 - 164 Average 191 76 1,419 50 258 316 379 343 109 40
75 - 124 Below Average 215 116 1,671 57 309 300 435 450 158 78
2-74 Lowest Ratios 122 38 988 24 134 175 212 312 108 61
1 Rank of One 6 0 36 7 6 3 6 9 3 2
NC Not Calculated 0 0 0 0 0 0 0 0 0 0
Totals: 762 301 6,045 256 1,129 1,216 1,527 1,521 480 217
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BANKS RANKED 165 TO 199 1029 183 304 163 367 104 92 51 54 51 47 91 218 66
BANKS RANKED 125 TO 164 1419 142 267 143 377 19 34 50 38 40 38 9% 132 47
BANKS RANKED 100 TO 124 895 120 230  1.04 222 43 48 37 40 42 40 95 143 59
BANKS RANKED 1 TO 99 1800 66 245 158 189  -193 114 31 23 29 27 97 048 12
ALL BANK AVERAGES 6045 143 270 129 358 19 16 48 40 42 39 95 148 50

RISK VS. REWARD FOR TOTAL
INVESTMENT PORTFOLIO

2., & 3. Risk

IDC measures risk by estimating the average life of the
bank's investment portfolio. Average life is derived
from the standard deviation (volatility) of the portfolio's ,
total return as compared to the standard deviation of
U.S. Treasury securities. As an example, a standard
deviation (SD) of 1.80 over a 3-year period is half the
distance between a 1-year T-Bill yield (1.41 SD) and
a 2-year T-Note (2.39 SD), and creates an average
portfolio life of 1-Y2 years. Average life is provided for
1-year and 3-year periods.

Risk (SD) vs. Reward

Over 3-year Sample Period

e
o

[

Total Rate of Return
o o

»
5

4., 5., & 6. Reward %
Value added total return above a comparable constant 4
maturity U.S. Treasury security measures reward. If Risk (éD) Estimat;s Portfolio A6vg Life ¢
average life is estimated to be 1 Y2-years, value-added
equals portfolio total return less the total return of the
1 Ya-year U.S. Treasury (as interpolated from the yield
curve). Value-added total return is calculated over 1- Risk (SD) vs. Reward
year, 3-year, and 5-year time horizons. Over 5-year Sample Period

~

[&]

High Performance vs. Low Performance
The risk and reward of a bank's investment
performance is illustrated when compared to U.S.
Treasury securities (see graphs). The sample low 4
performing portfolio (LP) experienced more risk and 0
earned lower total returns than its high performing
(HP) counterpart, over 3-year and 5-year periods.

Total Rate of Return
o
o

2 4 6 8
Risk (SD) Estimates Portfolio Avg Life
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14 15 16 17 18 19 20 21 22| 23 24 25 26 27 28] 29 30 31 32 33 34 35 36 37 38 39 40
382 243 263 770 129 149 86 64 6.1 9 9 9 516485 28 90 16 1 61 7 4 11 23 8 14 33 10 12
324 196 222 454 130 109 59 60 55 19 17 16 172691 32 87 14 1 46 13 15 11 23 20 20 25 6 6
417 2.02 220 750 9 47 78 49 49 7 6 6 1948805 60 90 37 4 27 3 6 23 47 17 10 15 3 8
343 196 3.71 528 77 17 66 56 53 7 6 5 786,388 45 94 42 7 39 3 3 6 40 6 14 27 2 12
335 295 295 424 -342 -187 52 20 28 15 12 11 334,464 55 85 44 5 24 6 13 8 53 20 9 7 7 5
385 214 264 664 14 36 73 50 50 8 8 7 3,758,832 51 90 35 4 35 4 6 16 42 14 12 20 4 9

RETURN ON INVESTMENT

Banks vary their concentration of investments between
Federal funds, interest-bearing balances, and security
holdings. All investments are evaluated as to total
return in Columns 7, 8, and 9. Investments, excluding
Fed funds and interest-bearing balances, or security
holdings are evaluated as to total return in Columns 20,
21, and 22. Total return includes interest income,
realized capital gains or losses, and estimated
unrealized capital gains or losses, but excludes

trading account income or capital gains or losses.

Banks with more than 2% in equity securities with
readily determined air market values are re-calculated
to evaluate the performance of fixed-income securities
only (see Tan section). Total return for fixed-income
securities includes interest income, realized and
unrealized capital gains and losses, but excludes
those amounts from mutual funds, marketable
common stock holdings, and non-marketable equity
securities.

7., 8., & 9. Total Return %
Total return (see definition on page 6) is measured for
the last twelve months (Column 7), the last 3 years
(Column 8), and the last 5 years (Column 9). Banks
with less than 5 years of portfolio data but more than
12 quarters have 5-year total return set equal to the
length of period calculated. Banks with more than 2%
of investment portfolio in marketable common stocks
are analyzed in the tan section, providing total return
for fixed-income securities only. Banks with less than
one year of data will show an "NC" in Columns 7 & 8
(1-and 3-year returns).

10. Realized Return on Book Value, Last 5

Years 4

Realized returns are the sum of income yields plus

realized gains or losses (reported on the income statement

each quarter) divided by the book value of investments

(mutual funds and equity securities at market value),

stated as a percentage. Banks with less than one year
of data will have returns that reflect the data available
in Columns 9 and 10.

SPREADS

11. Realization Ratio
The realization ratio indicates the percent of available
total return that was translated into book income on a
tax-equivalent basis.
12. Realized Return % of Cost of Funding
Adjusted Debt #
The realized returns from investments are compared to
the interest cost of funding adjusted debt (net investment
spread. The ratios of interest costs divided by earning
assets less equity capital and loan loss reserves were
averaged over the same period that realized investment
returns were measured. Investment policies impact the
income return on the net worth of an institution. This
impact can only be gauged by analyzing the
contribution of investments relative to loans in the net
interest margin.
13. Investment Spreads as a % of Overall Spreads
The investment spread is compared to the bank's overall
spread of both income yield and realized gains on
earning assets to cost of funding. These ratios illustrate
the relative contribution of the investment portfolio.

TOTAL RETURN ON INVESTMENT
FOR SECURITY PORTFOLIO ONLY

BHC data reflects sum of subsidiary banks.
Risk vs. Reward

14., 15., & 16. Risk #

IDC measures risk by estimating the average life of the
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bank's securities portfolio. Average life is derived from
the standard deviation (volatility) of the portfolio's
total return as compared to the standard deviation of
U.S. Treasury securities. As an example, a standard
deviation (SD) of 2.28 over a 3-year period is 90% of
the distance between a 1-year T-Bill yield (1.41 SD)
and a 2-year T-Note (2.39 SD), and creates an average
portfolio life of 1.90 years. Average life is provided for
1-year, 3-year, and 5-year periods for the securities
portfolio only (excluding net federal funds and interest-
bearing deposits).

TOTAL RETURN FOR SECURITY
PORTFOLIO ONLY (CONTINUED)

17.,

20.,

23.,

18., & 19. Reward &

Value added total return above a comparable constant
maturity U.S. Treasury security measures reward. If
average life is estimated to be 1.9 years, value-added
total return equals portfolio total return less the total
return of the 1.90 year U.S. Treasury (as interpolated
total return equals portfolio total return less the total
return of the 1.90 year U.S. Treasury (as interpolated
from the yield curve). Value-added total return is
calculated over 1-year, 3-year, and 5-year time horizons.

21., & 22. Total Return

Total return (see definition above and on page 6) is
measured over the past twelve months (Column 20),
the last 3 years (Column 21), and the last 5 years
(Column 22). Banks with less than 5 years of portfolio
data but more than 12 quarters have 5-year total return
set equal to the length of period calculated.

24., & 25. Tax-exempt Income as a % of
Total Income

Total return from the securities' portfolio is separated
into tax-exempt coupon income on a tax-equivalent
basis as a percent of the total interest income, over 1,
3, and 5-year periods.

INVESTMENT PORTFOLIO
CHARACTERISTICS

Investments are characterized by size, type of security,
and maturity structure.

Size

26., & 27. Investments in Total Dollars and as

28.

a % of Earning Assets

Investments for individual banks equal the sum of the
book value of securities, interest-bearing balances,
federal funds sold, securities purchased under
agreements to resell if greater than federal funds sold,
and securities sold under agreements to repurchase.
Investments for bank holding companies are the sum of
the book value of securities, interest-bearing balances,
federal funds sold, and securities repurchased under
agreements to resell.

Average investments for banks and bank holding
companies are divided by average earning assets, as a
percentage.

Fixed-Income Securities Available for Sale
as a % of Total Security Portfolio

Fair market value of securities classified as available
for sale are divided by the total value of securities, as
a percentage. The total value of securities is the sum
of the fair market value of securities available for sale
and the amortized cost of securities classified as held
to maturity.
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332 166 1.89 428 133 126 56 58 55 13 13 13 180475 28 91 14 1 64 9 7 5 20 12 13 30 13 11
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Percent Investments by Type

The portfolio of investments is separated into its
component types, each stated as a percentage of the
total book value.

36. Securities (Excluding CMOs) Maturing or
Repricing in 1-5 Years as a % of Investments
Securities maturing in 1-5 years including mortgage-
backed securities, but excluding CMOs.

37. Securities (Excluding MBS) Maturing or
29. Federal Funds Sold and Securities Purchased Repricing in over 5 Years as a % of
Under Agreement to Resell Plus Interest- Investments
Bearing Deposits Securities excluding mortgage-backed securities and
CMOs maturing in over 5 years. Excludes equities and
30. U.S. Treasury Securities mutual funds for fixed-income portfolios.
31. Mortgage-backed Securities 38. Mortgage-Backed Securities (Excluding
CMOs) over 5 Years as a % of Investments
32. State & Local Tax-Exempt Securities Mortgage pass-through securities backed by closed-
end first lien 1-4 family residential mortgages with
33. Other U.S. Government Agency Securities g_emaining mafurity or repricing frequency of over
years.
34. All Other Securitffs 39. CMOs with Less Than 3 Years Average

All other securities include asset-backed securities,
corporate bonds, foreign securities, common stocks, or
other securities (includes pass-through securities not
included in mortgage-backed securities).

Percent Maturity Distribution

The maturity of securities with interest-bearing balances
grouped separately is divided by the sum of all
securities and interest-bearing balances (including net
federal funds sold), each stated as a percentage.

35. Investments (Excluding CMOs) with
MaturitiesLess than 1 Year as a % of
Investments
These investments include interest bearing balance,
fed funds sold, securities purchased under agreement
to resell, and all other securities with maturities of less
than one year (excluding CMOs).

Life as a % of Investments
Other mortgage-backed securities (including CMOs,
REMICs, and stripped MBS; excluding mortgage pass-
through securities) with an expected average life of 3
years or less.
40. CMOs with Greater Than 3 Years Average
Life as a % of Investments
Other mortgage-backed securities (including CMOs,
REMICs, and stripped MBS; excluding mortgage pass-
through securities) with an expected average life of
over 3 years.
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Glossary, Continued

Why can't I find a bank?

The Investment Performance Digest lists subsidiary
banks directly beneath their holding companies.

Refer to the Bank Holding Company Subsidiary
Directory in Appendix B to locate subsidiaries which
are owned by a holding company located within their
state or located in a different state.

NC = Not Calculated

Why an "NC" may appear where a financial ratio

would normally be:

e Unavailable data or ratio not calculated.

* IDC establishes filters to preserve the
integrity of the analysis.




Investment
Components of Rank
with
Instructions
for Calculating Rank
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HIGHEST QUALITY 300 029 034 4266 1283 734 365 195 126 128 53 1251 233
Plus Multiplier Contra Multiplier 98% 244 066 060 1121 228 185 100 64 60 57 80  3.36 89
96% 231 084 065 83 206 168 83 62 58 54 8 307 79
9 O 94% 223 097 067 690 192 158 74 61 57 52 83 290 74
9% 218 110 071 608 181 151 68 59 56 51 84 275 72
90% 212 120 073 551 174 145 64 58 55 50 8 264 69
88% 206 129 076 508 166 139 62 58 54 49 85 255 67
8% 201 140 078 484 159 135 59 57 54 49 86 248 65
8 1 84% 196 149  0.80 457 153 130 57 56 53 48 8 242 64
8% 192 159 082 432 148 125 55 56 53 48 87 236 62
80% 188 170 084 413 142 121 54 55 52 .47 87 229 60
78% 183 1.79 0.86 397 136 118 5.2 5.4 5.2 47 87 224 59
76% (179 187 088 381 131 115 51 54 51 46 88 220 58
7 2 74% 175 195 090 365 127 110 50 53 51 46 88 214 57
2% 17 2.02 0.92 351 121 107 438 53 5.1 4.6 88 210 56
70% 167 209 093 337 116 105 47 52 50 45 89 205 55
68% 164 216 095 322 111 101 46 52 50 45 89 201 54
66% 160 223 097 309 107 98 45 51 49 45 8 197 53
6 3 64% 156 229 099 298 _ 102 95 44 51 49 44 90 193 52
62% 152 237 100 288 97 93 43 50 49 44 90 189 51
60% 149 243  1.04 278 93 90 42 50 48 44 90  1.85 50
58% 145 250 _ 1.08 269 89 87 41 49 48 44 91 181 49
56% 142 256 141 260 84 84 40 48 48 43 91 177 48
5 4 54% 140 2.63 1.15 250 80 81 3.9 48 4.7 43 91 1.73 47
52% 136 269 118 241 74 78 39 47 47 43 91 169 46
50% 133 276 122 233 70 75 38 47 46 42 9 165 45
48% 130 2.83 1.25 224 65 71 3.7 4.6 4.6 42 92 1.61 44
46% 121 290 129 215 60 68 36 46 45 42 @ 157 43
4 5 449, 128 297 132 207 56 65 35 45 45 41 93 153 42
2% 120 3.02 1.37 198 51 62 34 4.4 4.5 4.1 93 148 41
40% 116 306 141 190 46 59 33 44 44 41 93 143 40
38% 113 310 144 181 41 56 32 43 44 40 94 139 39
36% 110 3.14 1.48 173 35 52 3.1 43 4.3 4.0 94 134 37
3 6 34% 107 = 818 153 164 29 49 30 42 43 40 9% 130 36
32% 108 322 157 154 2 45 29 41 43 39 9% 125 35
30% 100 3.28 1.61 145 18 4 2.8 41 4.2 3.9 95 119 33
28% 96 333 167 137 11 37 27 40 42 39 9% 113 3
26% 92 338 172 129 2 32 26 39 41 38 9% 108 30
2 7 24% 88 3.44 1.78 119 -5 27 25 3.8 41 3.8 96 1.02 29
2% 8 350 184 110 -13 2 24 37 40 37 97 09 27
20% 81 357 191 101 -22 15, 23 36 39 37 97 088 2
18% 77 365 199 92  -34 8 22 36 39 36 98 081 23
16% 73 373 206 8  -46 2 21 34 38 36 9 072 21
1 8 14% 68 38 215 72 -1 -1 19 33 37 35 99 064 18
12% 63 394 225 62 81 20 17 32 36 34 99 053 16
10% 57 408 239 48 02 35 16 30 35 33 100 042 13
8% 51 431 259 3  -133 56 14 28 34 32 101 028 9
6% 43 457 2.84 19 -188 -84 12 2.6 3.2 3.1 103 0.1 3
O 9 4% 35 516  3.33 1 259 119 10 23 30 29 107 015 -4
29% 21 776 430 21 416 190 06 17 26 26 116 055 -17
LOWEST QUALITY 1 1000 3000 -598  -950  -433 -122 -31 11 09 379 -6.66 -97
1 2 3 4 5 6 7 10 11 12 13
Value | 178 348  1.11| 250 98| 115| 41| 48/ 50 47 94 140 46
Quality Level Multiplier 5 6 7 5
Weight NA | NA | 4 4 4 4 | ¥ | 3% | % | NA| % |NA
Cap % | ¥ Yoo | Y | 40 | +40 | +40 20
Score 20.0 24.0 28.0/ 20.0 14.3 15.0 9.4 7.0
Summation | 177.8 200 440/ 720| 920 106.3| 121.3] 130.7 137.7

Sample Bank
City, ST

¢ Refer to Instructions for Calculating Your Rank



SECURITY SECURITY SECURITY TAX-EX PORTFOLIO % INVESTMENTS % MATURITY 61
PORTFOLIO PORTFOLIO PORTFOLIO INCOME SIZE DISTRIBUTION DISTRIBUTION
RISK REWARD TOT RETURN % TOTAL O BY TYPE
o o@m ow ; 2 g m ; m
&8 & § & & &% 2o 2z 29 o oo 8 Zg £ Oy 5 8 =
5 5 5 % é 5 O< O< O ;5 o2 E o< & 5 EE = E < O = Zzm Em
mA mA wA Ao Ae RQ 2. Z, Z &8 Zd Z- 2 2 mo| A z 22 5 2h B Be ~n =2 9
== Zx Bx 25 B35 RS 2% BC S¥pCeog® PR Pialec i BoR3080 0 Bo o SZ 92 EE
nd pd pdl oF oF of B¢ B8 Bg 29 Zu gy 855 G2 Sn 8% 24 88 28 ov HE &z 2p 24 54 2> IS
o™ O O~ <A <& <A 27 = - §E QE ag =<5 EE Za| z< <E SE K =2 TE| 2% E< EX <~ m< <
Zo 2o 2o By m2¥ =¥ 2n 2o 2 He Be Be| BRE B2 o 2E O 22 mi %0 5F RE &8 27 E@7 Jg 99
e e RO OIS IIONS) ag8 @< Ll X5 2D B2 HZ OO @y D7 D8 K% 8% 8%
S8 oge PR g8 28 g £8 5@ 59 X8 X2 X8 oES od xxiae 00 80 <8 Z8 39 =4 87 3% 8% S5 &
25 %5 %8| 52 5o 5S4 83 B 83 Sx s S 20z gs Ef Bz 39 58 5E oz <5 g3 8. B3 =8 &F &%
14 15 16 17 18 19 20 21 22] 23 24 25 26 27 28] 29 30 31 32 33 3#4 35 36 37 38 39 40
025 026 044 5201 7278 6016 458 799 658 100 99 99 931,190 100 100 100 100 98 96 100 100 100 94 100 98 79 92
098 069 076 1396 269 214 117 70 64 83 74 T 1,214 77 100 87 26 81 63 81 32 93 64 78 61 36 31
121 076 0.83 1068 249 193 99 67 62 73 65 61 502 67 100 78 12 74 53 73 22 87 57 69 51 27 21
142 081 087 902 229 182 86 66 6.0 67 58 57 344 62 100 71 8 68 48 68 17 81 52 62 46 22 16
153 085 091 780 218 172 80 64 59 62 55 53 266 58 99 65 5 64 44 63 14 76 48 56 41 18 13
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302 146 164 360 115 102 50 55 52 27 23 22 46 30 9% 24 0 23 16 24 3 36 18 22 8 0 0
305 150 1.68 350 111 100 49 55 52 25 22 21 43 30 96 23 0 21 15 23 3 3% 17 21 7 0 0
3.09 153 171 342 106 97 48 54 51 23 20 20 4 29 95 21 0 20 13 22 3 33 16 20 6 0 0
313 157 175 332 101 95 47 54 51 22 19 19 39 28 95 20 0 18 12 20 3 32 15 19 5 0 0
317 160 179 323 96 91 46 53 51 20 17 17 37 27 94 19 0 16 11 19 2 31 14 18 4 0 0
321 163 1.82 311 91 88 45 53 50 18 16 16 34 27 94 18 0 14 10 18 2 29 14 17 4 0 0
324 167 1.86 301 87 8 44 52 50 17 14 15 33 26 94 17 0 13 9 17 2 28 13 16 3 0 0
328 171 191 292 82 82 43 52 49 15 13 13 31 25 93 16 0 12 9 16 2 27 12 15 2 0 0
332 175 1.95 283 77 79 42 51 49 14 12 12 29 24 92 15 0 10 8 15 2 25 11 14 2 0 0
336 1.80 199 274 71 75 42 51 49 12 10 10 27 24 92 14 0 8 7 13 2 24 11 13 1 0 0
341 184 203 265 65 72 441 50 48 10 9 9 26 23 91 13 0 7 6 12 2 23 10 12 1 0 0
347 1.88 208 256 60 68 40 50 438 8 7 8 24 22 90 12 0 6 5 1 2 22 9 N 0 0 0
352 1.93 212 246 52 64 39 49 47 7 6 6 23 22 83 12 0 4 4 9 1 21 8 N 0 0 0
357 199 216 233 46 60 38 49 47 5 5 5 21 21 87 11 0 3 3 8 1 20 8 10 0 0 0
3.63 2.04 220 224 38 56 36 48 47 4 4 4 20 20 85 10 0 2 3 7 1 19 7 9 0 0 0
3.67 209 225 214 31 52 35 47 46 2 3 3 19 19 82 9 0 1 2 6 1 18 6 8 0 0 0
3.74 214 230 203 22 47 34 46 46 1 2 2 18 19 79 8 0 1 2 5 1 17 5 7 0 0 0
381 220 235 190 13 4 33 46 45 0 1 1 16 18 76 8 0 0 1 4 1 15 5 7 0 0 0
3.88 226 242 179 0 35 31 45 44 0 0 1 15 17 7 7 0 0 1 3 1 14 4 6 0 0 0
397 233 249 167 -9 28 30 44 44 0 0 0 14 17 67 6 0 0 0 2 1 13 4 5 0 0 0
408 242 257 153 -23 19 29 42 43 0 0 0 13 16 61 5 0 0 0 1 1 12 3 4 0 0 0
420 254 269 141 -43 9 27 41 42 0 0 0 11 15 54 5 0 0 0 0 1 11 3 4 0 0 0
435 267 283 126 -67 3 26 40 44 0 0 0 10 14 44 4 0 0 0 0 0 9 2 3 0 0 0
452 285 300 111 -94 -20 24 38 4.0 0 0 0 9 13 33 3 0 0 0 0 0 8 1 3 0 0 0
479 3.07 3.20 93 -134 42 21 36 39 0 0 0 8 12 17 2 0 0 0 0 0 7 1 2 0 0 0
541 339 354 69 -192 77 19 33 37 0 0 0 7 N 0 1 0 0 0 0 0 5 0 1 0 0 0
6.76 4.02 4.01 38 -270 -120 15 28 33 0 0 0 5 9 0 0 0 0 0 0 0 3 0 1 0 0 0
10.00 5.64 5.39 3 452 219 09 18 28 0 0 0 4 7 0 0 0 0 0 0 0 2 0 0 0 0 0
10.00 30.00 30.00 -770 -3847 -2061 -12.9 -31.3 -15.0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40
489 215 223| 623 56| 103 6.2 5.7 56 8 3 2 105 12| 90| 29 0 1 2| 60 7 30| 60 8 1 0 0
8 3 5
NA | NA | NA 3 3 3 NA | Y | NA | 5% [ NA | NA NA NA |NA | NA |NA |[NA |NA |NA |[NA | NA [NA [NA [NA |NA | NA
bAd bAd hAg -20 -50
240 9.0/ 15.0 NC -7.9
161.7| 170.7| 185.7 178

¢ Refer to Instructions for Calculating Your Rank

Sample Bank

City, ST
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Instructions for Calculating a Rank

There are four simple steps to follow when calculating your institution's rank:

v In the lower boxes on the following pages, fill-in the calculated value for each ratio (Columns 2 through 40) for the
institution you are ranking in the row titled "value."

v/ Find the location of the ratio in the column above the chart and select the proper multiplier from the left-hand scale
where noted. As an example, a 6.0% total return (Column 7) uses a level 9 plus multiplier. Write the multipliers in the
quality level row of boxes for each calculation.

v Multiply the weight times the quality level multiplier to calculate the score.

v Add together the result of each individual score to derive the rank.

Column 4 - Value-Added Total Return (in Basis Points) vs. Same Mix of U.S. Treasury securities Over 1 Year
has a weight of 4 and utilizes the plus multiplier. If ratio equals NC, the score is set to 20.

Column 5 - Value-Added Total Return (in Basis Points) vs. Same Mix of U.S. Treasury securities Over 3 Years
has a weight of 4 and utilizes the plus multiplier. If ratio equals NC, the score is set to 20.

Column 6 - Value-Added Total Return (in Basis Points) vs. Same Mix of U.S. Treasury securities Over 5 Years
has a weight of 4 and utilizes the plus multiplier. If ratio equals NC, the score is set to 20.

Column 7 - Total Return Over Latest Year
has a weight of 4 and utilizes the plus multiplier. If ratio equals NC, the score is set to 20.

Column 8 - Total Return Over Last 3 Years
is multiplied by 3. The score is capped at 40. The multipliers are not used.

Column 9 - Total Return Over Last 5 Years
is multiplied by 3. The score is capped at 40. The multipliers are not used. If ratio equals NC, use the score computed
for Column 8.

Column 10 - Realized Return on Book Value of Investments
is multiplied by 2. The score is capped at 40. The multipliers are not used.

Column 12 - Net Investment Spread
is multiplied by 5. The score is capped at +20. The multipliers are not used.

Column 17 - Value-Added Security Portfolio Total Return (BP) vs. Same Mix of U.S. Treasury securities Over 1 Year
has a weight of 3 and utilizes the plus multiplier. If ratio equals NC, the score is set to 15.

Column 18 - Value-Added Security Portfolio Total Return (BP) vs. Same Mix of U.S. Treasury securities Over 3 Years
has a weight of 3 and utilizes the plus multiplier. If ratio equals NC, the score is set to 15.

Column 19 - Value-Added Security Portfolio Total Return (BP) vs. Same Mix of U.S. Treasury securities Over 5 Years
has a weight of 3 and utilizes the plus multiplier. If ratio equals NC, the score is set to 15.

Column 23 - Tax-Exempt Income % Total Income (Latest Year)
is subtracted from the rank. The score is capped at -50. (Eg. If the ratio equals 20, the score becomes -20.)

If the rank that you have manually calculated differs from IDC's published rank;

* There are a number of possibilities - if your estimation is within a few points, the difference is often due to
rounding errors. IDC calculates the rank using raw (unrounded) figures.

» Check to see that you have chosen the proper PLUS (add to score) or CONTRA (subtract from score) multiplier
for the component you are calculating.

» Verity that you have restricted a score that has a CAP to its weighting.

* If you still have questions, or the difference between your calculation of a rank and IDC's rank appears too large
for rounding errors, call IDC for assistance at 1-800-525-5457.
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C Quick Order Form D)
SINGLE ANNUAL

PUBLICATIONS: —ISSUE SUBSCRIPTION
Bank Financial Quarterly as 235.00 as$ 595.00
S&L-Savings Bank Financial Quarterly as$ 235.00 as$ 595.00
Credit Union Financial Profiles as 235.00 as$ 595.00
Investment Performance Digest as 415.00 a $1,050.00
Loan Performance Digest as 235.00 as$ 595.00
Regional Financial Quarterly as$ 420.00 U $1,195.00
Thrift Management Review as$ 235.00 as$ 595.00
Savings Bank Management Review as 235.00 as$ 595.00
Bank Management Review as 235.00 as$ 595.00
Holding Company Managment Review as$ 235.00 as$ 595.00
Credit Union Management Review as$ 235.00 as$ 595.00
Management Review w/Historical Analysis as$ 385.00 as 950.00
Historical Analysis as$ 335.00 as$ 655.00
Research Reports as$ 60.00 as 225.00

For Management Reviews, Historical Analysis, or Research Reports Indicate:

Institution Name, City, State

ALSO AVAILABLE:
Data- 1IDC has all of the data that goes into publishing each of our books available in an Excel
format. A copy of the print publication is included with your data subscription

Data prices vary -
please call for pricing.

U Advance Rating Report including annual subscription to select publications $ 695.00
U Ranks given over the phone per institution
$25 for first institution
$15 for each additional institution requested during the same phone call
U Fax of one-line analysis including summary rank for one institution
$100 for first institution
$50 for each additional institution requested during the same phone call
a Proforma Rank (requires annual publication subscription) $ 550.00
O Quality Certificate (for Superior & Excellent rated subscribing institutions only) $ 25.00
4 Please indicate your product selection(s) above. Prices subject to N
Name: change without
notice.
Company: e,
Street Address:

City, State, Zip:

Telephone: Fax:

Email:

Payment Information
O Check [ Mastercard [ Visa [ American Express [ Discover

Account Number:

Exp: Card ID#:

(See examples on right)
Billing Address:

(of Credit Card if Different than above)

\Slgnature:

4000 0012 M58 7630 23]
ohie H., Bennett] |







